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1 Scope of Application

1.1 This Regulation "On the Planning and Conducting of Open Lessons and Peer Observations by the Academic Staff (hereinafter referred to as the PPS) of the Departments of the East Kazakhstan University named after Sarsen Amanzholov" (hereinafter referred to as the Regulation) establishes the procedure for conducting and documenting open lessons and peer observations at the university's departments.

[bookmark: _Toc64899902][bookmark: _Toc69707261]2 Regulatory References

[bookmark: _Toc64899904][bookmark: _Toc69707263]2.1 This Regulation has been developed in accordance with the legislation of the Republic of Kazakhstan and local regulatory acts of the Ministry of Science and Higher Education of the Republic of Kazakhstan (hereinafter referred to as the MSHERK) and the non-profit joint-stock company "East Kazakhstan University named after Sarsen Amanzholov" (hereinafter referred to as the University): 2.1.1 Law of the Republic of Kazakhstan "On Education" dated July 27, 2007, No. 319-III;
2.1.2 Order of the MSHERK of the Republic of Kazakhstan dated July 20, 2022, No. 2 "On the Approval of State Compulsory Standards for Higher and Postgraduate Education";
2.1.3 Order of the Minister of Education and Science of the Republic of Kazakhstan dated October 30, 2018, No. 595 "On the Approval of the Model Rules for the Activities of Higher and (or) Postgraduate Educational Organizations";
2.1.4 Order of the Minister of Education and Science of the Republic of Kazakhstan dated April 20, 2011, No. 152 "On the Approval of the Rules for Organizing the Educational Process under the Credit Technology of Education";
2.1.5 Order of the Minister of Education and Science of the Republic of Kazakhstan dated November 29, 2007, No. 583 "On the Approval of the Rules for Organizing and Implementing Educational, Methodological, and Scientific-Methodological Work in Educational Organizations";
2.1.6 The Academic Policy of the University.

3 Abbreviations

University – the non-profit joint-stock company "East Kazakhstan University named after Sarsen Amanzholov"
MSHERK – Ministry of Science and Higher Education of the Republic of Kazakhstan;
[bookmark: _Toc64899907][bookmark: _Toc69707266]RK – Republic of Kazakhstan;
DP EKU – Documented Procedure of the non-profit joint-stock company "East Kazakhstan University named after Sarsen Amanzholov";
PRSVOK – Representative of the Management for the Internal Quality Assurance System;
RSP – Head of Structural Unit;
ODOiK – Department of Document Support and Control;
PPS – Academic Staff.

4 General Provisions

4.1 Open lessons and peer observations by the academic staff within the department are conducted with the aim of improving the educational process, enhancing the teaching skills of the academic staff, providing timely methodological assistance, and exchanging best teaching practices..
4.2 Open lessons and peer observations are forms of improving pedagogical skills, as well as one of the forms of internal departmental and university-wide control over the organization of methodological work of the academic staff. They are an obligatory component of the teacher's and department's educational and methodological work. 
4.3 Open lessons are aimed at testing new methodological techniques and forms of teaching and are conducted to receive qualified recommendations from colleagues and more experienced educators. They are intended to reflect the accumulated positive experience of applying pedagogical innovations, effective methods of using modern information technologies in lessons, and others. 
4.4 It is recommended that the conduct of an open lesson be accompanied by an electronic presentation and multimedia support. 
4.5 Peer observations are conducted to exchange teaching experiences among the department’s academic staff and provide mutual assistance in planning, organizing, and teaching methodology.
4.6 The direct supervision of the organization of open lessons and peer observations is carried out by the head of the department. 

5 Planning of Open Lessons and Peer Observations of Educational Activities

5.1 Open lessons and peer observations are the result of purposeful activities aimed at improving the quality of the educational process and are included in the individual plan of the teacher under the section on educational and methodological work..
5.2 The head of the department develops the schedule of peer observations for the academic staff annually, in September and January, which is approved by the dean of the School of Higher Education. The schedules of lessons are recorded in the journal of open lesson attendance. 
5.3 When planning open lessons and peer observations, the head of the department ensures their even distribution between undergraduate and graduate programs. 
5.4 It is inadvisable to schedule open lessons and peer observations during the first week of each semester after the holidays (adaptation period)
5.5 The approved schedules of open lessons are submitted by the department to the Department of Educational and Methodological Work (within one week from the beginning of each semester). Based on the submitted schedules, the Department of Educational and Methodological Work prepares a consolidated schedule for open lessons for the semester. 
5.6 The recommended number of open lessons per academic year per department is at least 1 for each teacher (taking into account their actual workload). The recommended number of peer observations per semester for each teacher is 2 times.
5.7 Open lessons and peer observations can be conducted throughout the academic year for all forms of education. At the teacher’s request, any type of lesson can be presented, including: lectures, seminars and practical lessons, business games, individual and group consultations, quizzes or exams, and other types of lessons. The topic and time of the open lesson are determined by the teacher in collaboration with the head of the department.
5.8 A mandatory condition for conducting open lessons is the availability of a methodological development. This can be presented in the form of methodological recommendations for the teacher, a specific teaching method, or a detailed plan of the conducted open lesson. 
5.9 The department staff and any interested parties are invited to attend the open lesson. They are informed about the lesson one week prior to its commencement. For this purpose, the teacher conducting the open lesson posts a notice on the time and location of the lesson in the department and the dean's office. The notice may include an annotation of the lesson, indicating the topic and main methods of its coverage. Additionally, information about upcoming open lessons and invitations are posted on the university’s website..
5.10 Within the schedule of peer observations, only the teacher conducting the peer observation will be present at the lesson.

6 Conducting Open Lessons and Lessons within Peer Observations

6.1 Открытое учебное занятие проводится в деловой обстановке. 
The open educational lesson is conducted in a business-like environment. The head of the department or their deputy (responsible for educational and methodological work) must be present at the open lesson, as well as staff members with less than three years of teaching experience.
6.2 The teachers attending the open lesson are provided with the methodological development for review, as well as copies of the didactic materials planned for execution.
6.3 All invited guests must maintain pedagogical tact, refrain from interfering with the lesson, and avoid expressing their opinions about the teacher’s performance in the presence of the students.
6.4 The invited observers should consider the following during the observation: how the teacher conducting the lesson achieves the set goals; which methodological techniques and teaching tools are used to implement the curriculum requirements; and the results of the teacher's work. 
6.5 The results of attending open lessons and lessons within peer observations are recorded in the corresponding journals. 
6.6 The evaluation of the lesson by the attendees is made based on the presented assessment criteria. 
[bookmark: _GoBack]6.7 An open lesson is considered to have taken place if at least three teachers from the department, including the head of the department, have attended. 
6.8 If the scheduled open lesson does not take place, the teacher is given additional time for preparation, and an unscheduled lesson is organized and conducted.
6.9 If the scheduled peer observation does not take place, the reason is recorded in the department’s journal, and the teacher who was unable to attend the lesson signs the note.

7 Discussion and Analysis of the Open Lesson and the Lesson Conducted Within Peer Observations

7.1 The discussion of the conducted open lesson can take place either immediately after its completion or at the next department meeting. Participants in the discussion should remember that the lesson is conducted for the purpose of exchanging experience, not for identifying shortcomings, so they must be friendly and tactful.
7.2 The goal of the discussion is to assess the appropriateness of the chosen methods, tools, and innovative technologies, identify the methodological components of specific methods and technologies, evaluate their effectiveness in relation to the tasks set, and assess the degree of achievement of the lesson's objectives.
7.3 The discussion is organized by the head of the department or the head of the methodological section.
7.4 The discussion should be conducted in the following sequence:
·  the teacher who conducted the lesson (brief self-analysis);
·   Invited teachers;
·   Head of the department;
·   Representatives from the Academic Council of the University and/or the Quality Assurance Commission, deans, and the Department of Educational and Methodological Work;
·   The teacher who conducted the lesson
7.5 The first word is given to the teacher who conducted the open lesson. They must clearly explain the objectives of the lesson, justify the choice of methods and tools, the quality of their application, provide critical conclusions about the lesson and the content of the selected materials. The teacher’s presentation should help the attendees understand their pedagogical plan, the specifics of the methods and techniques applied, and the key ideas underlying their work system. 
7.6 The speakers should thoroughly analyze the strengths and weaknesses of the lesson, evaluate it from the perspective of didactic principles, focus on the achievement of the educational, developmental, and upbringing goals for the students, and assess the effectiveness of visual aids, didactic materials, etc. During the discussion, shortcomings, errors in the organization and content of the lesson can be noted, and recommendations for improving the teaching methods can be made. 
7.7 The head of the department and/or a member of the Academic Council of the University and/or the Quality Assurance Commission, Higher Schools, and the Department of Educational and Methodological Work will summarize the discussion, highlight what was missed by the attendees, evaluate the methods and techniques used in the lesson, assess the depth of the methodological objective of the open lesson, and draw conclusions about the appropriateness of using the presented experience..
7.8 In the analysis of the open lesson, all speakers must evaluate the educational role of the lesson and its significance. A lively exchange of opinions and a discussion are necessary, which should not only encourage a critical evaluation of the colleague's work but also foster the creative use of their experience in practice. 
7.9 After the presentations, the floor is given again to the teacher who conducted the open lesson. They will note which comments they accept, which they disagree with and why, and defend their point of view. 
7.10 The results of the open lesson observations, as well as the peer observations, are discussed at the next department meeting. The outcomes of the discussion are recorded in the journal, noting the positive aspects of the lesson, comments, and suggestions for improving the teaching methodology.
7.11 Based on the results of the discussion, activities for improving the university’s educational process are developed.
7.12 The analyses of the best lessons conducted by the department are submitted to the Department of Educational and Methodological Work for publication on the university's website (in addition to the analysis, photos, videos, and illustrations from the lesson are provided) (Appendix 1).

8 Amendments

8.1 Amendments and additions to the Regulation are made with the permission of the representative of the internal quality assurance system (PRSVOK) and are documented with their signature in the form of a notice of change. The notice of change is prepared according to the established format and is distributed to all structural divisions where the Regulation is held. Amendments and additions to the original document and the working copies are made in accordance with the requirements of the documented procedure (DP) of the East Kazakhstan University (VKKU 001-20). The issuance of the change notice for the archived Regulation is carried out only by the department responsible for the development of the Regulation. Changes to the Regulation are made by the Head of the Structural Unit (RSP), with a mandatory mark in the change and addition registration sheet..
8.2 The Head of the Structural Unit (RSP) is responsible for making amendments and additions to the original document and the working copies.
8.3 The Regulation is reviewed by the RSP at least once every three years, with a mandatory entry on the sheet tracking the frequency of reviews.
8.4 The basis for making amendments and additions to the Regulation may include:
· Newly introduced amendments and additions to normative legal acts that have the force of law;
· Orders from the Chairman of the Board-rector;
· Redistribution of duties between structural divisions;
· Reorganization of structural divisions;
· A memorandum from the RSP indicating the reason for the amendments, with the permission of PRSVOK.
8.5 In the case of a change in the name of a division, the Regulation must be replaced.
8.6 In the event of replacement, all copies of the Regulation in the university that have lost their validity must be removed and replaced with new ones.
8.7 The responsibility for replacing and removing the outdated Regulation lies with the RSP.
8.8 The invalid Regulation is marked with the notation "Cancelled," along with the reason for cancellation, the date, and the signature of the person who made the "Cancelled" notation. It is then archived. Archived documents are not used for operational work.

9 Coordination, Storage, and Distribution

9.1 The approval of the Regulation in accordance with the requirements of the legal acts of the Republic of Kazakhstan is carried out by the Head of the Structural Unit (RSP).
9.2 The Regulation is developed by the RSP.
The Regulation is approved by:
· PRSVOK (Representative of the Internal Quality Assurance System);
· Director of the Department of Academic Policy and Educational Program Management;
· Director of the Department of Innovation Development and Commercialization;
· Head of the Department of Document Management and Control;
· Head of the Human Resources and Legal Support Department;
· Compliance Officer;
· Legal Advisor.
9.3 The Regulation is approved by the Chairman of the Board-rector and is valid until it is canceled.
9.4 The original of the Regulation is stored in the Department of Document Management and Control (ODOiK), and the responsibility for its storage lies with the Head of ODOiK.
9.5 The distribution of the recorded working copies of the Regulation is carried out by ODOiK.
9.6 The responsibility for the storage of the recorded working copy of the Regulation in the division lies with the RSP.
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Appendix 1

ANALYSIS
of the Teaching Staff (PPS) Class Visit
__________________________________________________________________
Name of the Instructor
General Information about the Class: 
Date______________ Group ______________
Discipline________________________________________________________
Type of Open Class (Master Class/Open Class/Trial Class)
Type of Lesson (Lecture/Practical/Laboratory)
Topic of the Class _________________________________________________
__________________________________________________________________ 
Objectives of the Class _____________________________________________________

Organization of the Class: 
Availability of a lesson plan, structure of the lesson, its individual elements, their sequence and time allocation, alignment of the lesson structure with its content and objectives _____________________________________________________________________________
_____________________________________________________________________________
Variety of student activity types _____________________________________________________________________________
_____________________________________________________________________________
Forms of work with students (front group/individual work) _____________________________________________________________________________
Content of the Class:
Compliance of the class content with the State Educational Standards (GOSO), the discipline syllabus _____________________________________________________________________________
Correctness of material selection by the instructor for the class, scientific validity of the presentation _____________________________________________________________________________
Connection between theory and practice (relevance of knowledge, training students to apply knowledge in practice) _____________________________________________________________________________
_____________________________________________________________________________
Use of own developed course materials (yes/no) _____________________________________________________________________________
Intra-disciplinary and inter-disciplinary connections _____________________________________________________________________________
_____________________________________________________________________________
Reference to various sources of information (from the main and additional literature list), including periodicals available in the university library)
__________________________________________________________________________________________________________________________________________________________

Methodology of the Class:
Use of information and communication technologies and other technologies during the class _______________________________________________________________
________________________________________________________________________________________________________________________________________________________
Use of visual aids, didactic materials ____________________________________________________________________________
____________________________________________________________________________
Compliance of methods with the content of the class, the level of student preparation, effectiveness of applied methods and techniques
____________________________________________________________________________
____________________________________________________________________________
Use of innovative teaching methods ____________________________________________________________________________
____________________________________________________________________________
Activation of students in the class, differentiated approach in working with them ____________________________________________________________________________
____________________________________________________________________________
Organization of Independent Student Work (SRO) ____________________________________________________________________________
____________________________________________________________________________
Knowledge Control ____________________________________________________________________________
Summing up the class ____________________________________________________________________________
____________________________________________________________________________
Achievement of the set objectives ____________________________________________________________________________
Discipline and attention of the audience during the class ____________________________________________________________________________

Characteristics of the Class by its Type (Lecture, Practical, Laboratory):
Positive aspects, recommendations for sharing the experience:
___________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Comments, drawbacks:
__________________________________________________________________________________________________________________________________________________________
Conclusions:
1) Recommend to the instructor _______________________________________________________________________________________________________________________________________________________________________________________________________________________________________;

2) Recommend for dissemination the following methods, techniques, and forms of conducting the class:
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________

3) Other _______________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Suggestions:
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________

	Name of the class visitor
	_________________
	
Signature of the class visitors

	
	_________________
	
Signature of the class visitors

	
	_________________
	
Signature of the class visitors

	
	_________________
	
Signature of the class visitors

	
	_________________
	
Signature of the class visitors

	
	_________________
	
Signature of the class visitors



The instructor is familiar with the conclusions

Instructor ___________________                         _____________________/
                                           (Instructor’s Full Name)                                              (Instructor's Signature)

Date of visit « ________ »  ________________ 20____ г.
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