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HAO «BocTouHO-Ka3axcTaHCKWIA YHUBEPCUTET MMEHM [Jata cnegytoLeit

CapceHa AmaH>XosioBa» nposepkun 2028 r.
MonoxxeHne 06 onnarte Tpyga u MBKY 004-21 cTp. 3 m3 15
npemupoBaHuu MNpefcefatens U YeHOB
npaBneHns

1 O6nactb NPUMeHEHUA

1.1. Hactoduwee TlonoxeHne 06 onnate Tpyga W NPEMUPOBAHUM
npeacenatens n uneHos npasneHns HAO «BocToUYHO-Ka3axCTaHCKUA YHUBEPCUTET
nmeHn CapceHa AMaHXonosa» (ganee - 0O6uwecTBO) pa3paboTaHO Ha OCHOBe
NEWCTBYHOLLEro 3aKoHOAaTeNbCTBA B LENsX 06ecrnevyeHMs eAuHbIX MOAX0A40B B
BOMpocax onjaTtbl U MOTMBaUMW Tpyda PYKOBOAALULIMX PabOTHUKOB W SBNSAETCA
NOKaNbHbIM BHYTPEHHUM aKTOM, 00653aTe/IbHbIM A1 UCNONTHEHNUS.

1.2. TlonoXeHwe ycTaHaB/iMBaeT YCNOBUS U MNOPSAAOK BbiNatbl Npemuii
PYKOBOASIWMM pabOTHMKAM M OCHOBbLIBAETCA Ha CNefyoLWmx npuHymnax:

- B3aMMOCBA3b NpPeMUU C BbIMOSIHEHMEM 3aday, OTBeyYarWKUX WHTepecam
ObuecTsa 1 ero e4MHCTBEHHOI0 akLMOHepa,;
- NPOCTOTa U NPO3PaYHOCTb NPUHLMNOB ONpeAesieHNsa pasmepa NPeMUN.

2 HopmaTuBHbIE CCbINKY

B Hactoawem [1o/fIOXKeHMM MCNONb30BaHbl  CCbIIKA  Ha Cchegyroume
HOPMaTUBHbIE JOKYMEHTbI:

Tpyaoson kogekc Pecny6nmkn KasaxctaH oT 23 Hoa6psa 2015 rogaa;

3akoH PK 01 27.07.2007 r Ne 319- Il «O6 obpa3oBaHUW»;

3akoH PK oT 13 mas 2003 roga Ne 415 «O6 aKUMOHEPHbIX 006LLEeCTBax»;

TunoBoe MonoxeHne 06 ycnoBuAx onnatbl Tpyga W MPeMUPOBAHUA
PYKOBOAAWMX PAGOTHUKOB HaUWOHaNbHbIX KOMMaHWA, aKUWOHEPHbIX O06LLecTs,
KOHTPO/IbHbIE NaKeTbl akUMil KOTOPbIX MPUHAANeXaT rocyAapcTBy, YTBePXKAeHHOe
npukasom 3amectutens lMpembep-MuHucTpa - MuUHKUCTpa Tpyaa U couuasbHOW
3alKnTbl HaceneHnsa Pecny6nmkun KasaxcTtaH oT 29 utona 2023 roga Ne 326;

KonnektuBHbIlA  gorosop HeKOMMep4yeckoro akuuMoHepHOro obuiectsa
«B0oCTOYHO-Ka3zaxcTaHCKMI yHUBepCcUTET nMeHn CapceHa AMaHX0/10Bay;

YcTaB HekomMepyecKoro aKLMOHEpPHOrO obwectBa  «BocTouHO-
KaszaxcTaHCKuil yHuBepcuTeT nMeHn CapceHa AMaHXX010Ba».

3 OnpepeneHuns

B HacToswem T[10N0OXEHUN TMPUMEHAKTCA TEPMUHbI U ONpeaeneHns B
COOTBETCTBMU C TPyA0BbIM KOAEKCOM Pecny6nmnku KasaxcTaH.

1) OO6LecTBO - HEKOMMep4yecKoe akLuMoHepHOoe 06uwecTBo «BOCTOYHO -
KazaxcTaHCKUl yHuBepcuTeT MMeHn CapceHa AMaHXX0/10Bay;

2) OpraH ynpasneHusa - CoBeT ANPEKTOPOB;

3) EAMHCTBEHHbIA aKuuMoHep - MWHUCTEPCTBO HayKM U BbICLLETO
obpasoBaHua Pecnybnmkn KasaxcTaH;

4) Onnata Tpyga - cCucTeMa OTHOLUEHWI, CBSi3aHHbIX C 0b6ecneyeHuem
paboToaatenemM 0653aTe/IbHON BbINMaTbl PA6GOTHNUKY BO3HArpaXkAeHUs 3a ero Tpy[
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B COOTBETCTBMW C TpyAOBbIM KOZEKCOM U WHbIMW HOPMATUBHLIMW MPABOBbLIMU
akTamnm  Pecny6nmkn  KasaxcTaH, a TakXke COrnaweHusamu, TPYAOBbIM,
KON/IeKTUBHbIM [OroBOpaMu 1 akTamu pabortogaTens;

5) [OMKHOCTHOW oOKnag - (UKCUMPOBAHHbLIA pasmep onnaTbl Tpyaa
paboTHMKA B Mecsl, 3a BbIMOJIHEHME HOpPM Tpyga (TPYAOBbIX 0053aHHOCTEN) C
y4yeTOM KBanmukaumm paboTHUKA, CNOXHOCTKN, KONNYECTBa, KavyecTBa U YC/I0BUN
BbINO/IHAEMOW PaboThI;

6) [Mpemua - nepemeHHas Bbinnata, pasmMep KOTOPbIA MOXeET OblTb, Kak
OAMHAKOBbIM [N pyKoBOAAWMX paboTHMKOB O6LecTBa, a TakXKe pasHbIM B
3aBMCUMOCTM OT OLEHKM nHAnBMayansHoro pesynbtata (KPI);

7) KomneHcauwoHHble BbINAaTbl - [eHeXHble BbINAaTbl, CBA3aHHble C
0COObIM peXXMMoM paboTbl U yCNOBUSMU Tpyha, noTepert paboTbl, BO3MELLEHNEM
paboTHnkam O6LLecTBa 3aTpar, CBA3aHHbLIX C UCMNOMIHEHWEM MMU TPYLOBbIX WK
WHbIX, NPeAyCMOTPEHHbIX 3aKOHamun Pecny6nnky KasaxcrtaH 0643aHHOCTEN;

8) MoTumBauymoHHble KPI - nokasaTenn, BK/IKOYEHHble B CUCTEMY
NPemMmMpoBaHUsA PYKOBOAALWMX paboTHMKOB O6LecTBa ANd (POKYCUpPOBaHUA WX
YCUNNIA HA JOCTUMIXKEHWNE MPUOPUTETHBIX B OTYETHOM Mepuoe Lenen;

9) KopnopatunsHble KPI - Bug MoTuBaLUMOHHbIX KPI, KOTOpble onpeaenstoT
pasMep nNpeMupoBaHMA 3a pe3ynbTaTbl paboTbl O6uiectBa (JOCTUXKEHMUE
nokasatenen lnaHa pasBUTUSA) U ABNAOTCA €4MHBIMU OIS BCeX PYKOBOAALLUX
paboTHMKOB OO6LLeCTBa;

10) ®dyHkuuoHanbHble KPI - Bupg mMoTuBaymoHHbIX KPI, KOTOpble
yCTaHaB/INBAOTCA AUPHEePeHLMPOBAHHO ANA KaXAoro paboTHMKA W onpefenstoT
pasMep NpPeMUpoBaHuMA 3a pe3ynbTaTUBHOCTb paboThl;

11) Bec KPI - KoathumuneHT, onpeaensaroLmin 3Ha4MMOCTb, NMPUOPUTETHOCTD
JaHHOr0 nokasaTenis N0 OTHOLWEHUIO K ApYyrMM MoKasaTensam;

12) TMMopor - 3HayeHue KPI, xapakTepusytrouiee MMHMMAsbHbIE OXUAAaHMA OT
pe3ynbTaTa [LeATeNlbHOCTU, KOTOPOE C BbICOKOW BEPOATHOCTbLID AOCTMXUMO Npwu
YyCNOBUM A06POCOBECTHOIO BbIMOMHEHUS  [AO/MKHOCTHbLIX 0053aHHOCTEN, Kak
npaBui0, COOTBETCTBYHOLLEE Ny4yllemMy W3 CNeAyrWwmx 3Ha4YeHWn: nnaHoBOe
3HayeHue Ha nnaHupyemblid rof (U3 MNnaHa pa3BuTnA) U hakTUYeCKoe 3HavYeHue 3a
rof, NpeALecTByemMblil NNaHNPYeMOMY;

13) LUenb - 3HayeHne KPI, xapakTepusytoLiee 0XXKnaemblil YpOBEHb BbICOKUX
pe3ynbTaToB [eATeNbHOCTYU;

14) BbI30B - 3HauyeHue KPI, xapakTepusytrollee BblgaroLinecs pe3ynbTathl
[eATeNIbHOCTU, Cnoco6CTBYOLWEe peann3aunn Lenen O6LLecTBa;

15) PesynbtatmBHoCcTb no KPI - BenunumnHa, onpegenstowas CTerneHb
LOCTUXKEHUA Lenesbix nnaHok no KPI;

16) WToroeas pesynbTaTUBHOCTb - CPefHeB3BeLleHHasa pe3ybTaTUBHOCTL MO
BCceM MOTMBaUWOHHbIM KPI ¢ yyeToM nX Beca;

17) TMocobue Ha 0340pOBJIEHNE - BbIMATbI, MPOU3BOAMMbIE PYKOBOAALLUM
paboTHMKam O6LLecTBa K eXXerogHoMy Tpy40BOMY OTMYCKY.
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K pykoBogswmm paboTHnkam O6LLecTBa OTHOCATCS:
1) Mpeacepatens npasieHUs - PeKTOP;
2) YneHbl npaBneHus.

4 O603HAYEHNA N COKpaLLLeH WS

B HacToswem MonoXXeHnn NpUMeHAKTCA CNefyroLle coKpalleHus:

CBOK - Cuctema BHYTpeHHero obecneyeHuns KayecTsa;

MPCBOK-IMpeacTaBuTenb  pyKoBOACTBA MO CUCTEME  BHYTPEHHEro
obecrneyeHns KayecTsa,;

OCMCuHA - Ortpen cTpatermu, MexpayHapoaHoro coTpyfAHuM4YecTBa MU
akkpeauTayum;

O4O0OuK - OTaen 4OKYyMeHTaLMOHHOIo 06ecneyeHns N KOHTPOS;

YTulM - ¥YnpaeneHue nepcoHana v npaBoBOi NOAAEPXKKN;

PCI1- PykoBoauTenb CTPYKTYPHOro noapasgeneHuns;

AN BKY - okyMeHTUpoBaHHas npoueaypa O6LeCTBa;

5 Ycnoeus onnatbl TPyAa U NPEMUPOBAHUS PYKOBOASILLUX PaGOTHUKOB

5.1 Pasmep  MecAYHOro  AO/DKHOCTHOrO  OKnaja  PYyKoOBOAALLUX
paboTHMKoOB O6LLecTBa ycTaHaBnmBaeTcs peweHnem CoBeTa 4MPEKTOPOB.

5.2 Onnata TpyAa W npemupoBaHue T[lpeacepatena npaBieHNA-
peKkTopa W  4YeHOB TMpaBfeHUs NPOM3BOAATCA 3@ CYEeT  CPefcCTB,
NpeAyCMOTPEHHbIX Ha onnaty Tpyga B [lnaHe passutna O6wecTBa Ha
TEeKYLW NN (PUHAHCOBbLIN rog,.

53 [na ycuneHua 3avHTEPecOBaHHOCTM PYKOBOAAWMUX pPabOTHUKOB
O6buwiecTBa B MNOBbIWEHUN 3NPEKTUBHOCTU MPOU3BOACTBA M KayecTBa paboThl
NMPOM3BOANTCH BbINaTa rof0BOM NpemMuu.

5.4  Pa3vmep rofoBoil MPeMnN PyKOBOAALWMX PabOTHUKOB onpeaensercs
CoBeTOM [MPEKTOPOB Ha OCHOBE WHAMBMAYaNbHOro noAxofa K OLeHKe uX
[EeATeIbHOCTM W 3aBUCUT OT KauyeCTBEHHbIX WM KONMYECTBEHHbIX MNoKa3aTtesnei
BbiNonHeHMA MnaHa passutna (KPI) O6uiecTsa.

5.5 [040Bble MPemMuUM PYKOBOAAWMM pabOTHMKaM BbIMayMBaOTCA MO
pesynbTatam (QMHAHCOBOrO roja rnocne yTBepPXAeHWUs B YCTAHOB/IEHHOM Mopsijke
pe3ynbTaToB (PMHAHCOBO-XO3ANCTBEHHON AeATenbHOCcTM O6uwecTBa Ha OCHOBE
ayAuMpoBaHHOW  (PMHAHCOBOW OTYETHOCTM NPU  HaIMYUU  MONOXKUTENIbHOTO
(hMHaHCOBOro pesynbTaTa UM YUCTON NPUOLINK, NP 3TOM 0OLLNIA TOA0BOIN 06BEM
NAHHOTO NpeMUpoBaHUA He [O/MKeH npesblwatb 6 (WecTb) AOMKHOCTHbLIX
0KNajoB..

5.6 lpemuun pykosogsawmm paboTHMKkam O6LLeCTBa He BbiNaa4ynBatoTCA:

- MIPW HAIMYUWN HE CHATOrO AUCLMUMINHAPHOIO B3bICKAHUS;

- B C/lyyae HaxoXaeHusa B OTNycKe 6e3 coxpaHeHMs 3apaboTHOW nnaTbl 60nee
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1 mecauya,

- B CNlyYae HaxoXX/eHUs B OTMyCcKe o 6epeMeHHOCTU U pogam, KpoMe npemumu

no utoram paboTbl 3a OTYETHbIA Nepuoj, NPONopLMOHaNILHO 0TPaboTaHHOMY

BPEMEHN;

- B cny4yae paboTbl B O6LECTBE MEHEE 6 MECALEB (M3MeHeH pelueHneM CoseTa

ampekTopoB 0T 15.08.2024 roga MpoTokon Ne6).

5.7 WcknoyeH peweHvem CoBeTa pAaupekTopos oT 17.10.2025roaa
(MpoTokon Ne6)

5.8 WcuucneHue cpegHein 3apaboTHON NnaTbl PyKOBOASAWMNX PabOTHUKOB
Oobuiectea npon3BOAUTCSA B MOPAAKEe, YCTAHOBMIEHHOM 3aKOHOAaTe/IbCTBOM
Pecny6nnku KasaxctaH, 6e3 yuyeta rofioBoil npemuu.

6 BbinnaTbl KOMMNeHcaLMOHHOI0 1 coLManbHOIo Xxapakrepa

6.1 BbinnaTbl KOMMEHCALMOHHOI0 Xapakrtepa pyKOBOAAWMM paboTHMKaM,
pasMepbl M YCNOBUSA UX OCYLLECTB/IEHNA YCTaHaBNMBAKOTCA B COOTBETCTBUM C
TPYLOBbIM 3aKOHOAATENLCTBOM U MHLIMU HOPMATUBHLIMU MPaBOBLIMU aKTaMMU.

6.2 Mpepfcenatento npaBneHNs - PEKTOPY U 4yneHam npaeneHuns O6uiecTsa
npu  npegocTaB/IeHUU  €XerogHoro  onjaynMeBaemMoro  TpPyAOBOro  OTMycKa
BbiNaymMBaeTcs nocobme Ha 0340pOBJEHME B pasMepe OAHOro AO0/HKHOCTHOrO
OoKnafa ogvH pa3 B TeYeHue KasleHLapHoro roja.

6.3 Mpy npekpaweHnn TPYAOBbIX OTHOLWEHWA C 4/ieHaMW MNpaB/ieHUs
O6uiecTBa, matepuasibHas NOMOLLb Ha 0340POB/IEHNE He BbliM/la4ynBaeTCs.

6.4 MaTepunanoHad MOMOLb BbINAa4YnMBaeTCA 4sieHaM MpPaBfeHUa 3a CYyeT
cpeacts O6LecTsa B yCTaHOBNEHHOM MOPALKE B C/IeAYIOLWMX CyYasX:

1) B CBA3MN C pOXAeHNEM pebeHKa/yCbIHOB/IEHUEM NN YL0UYEPEHUEM [eTel
- B paamepe He 6onee 100 MPTT, ycTaHOB/IEHHbIX 3aKOHO4aTe/IbCTBOM Pecny6/1nMKu
KaszaxcTaH 0 pecrny6/IMKaHCKOM OO IKEeTe Ha COOTBETCTBYHLLNIA P MHAHCOBLIN rog,
C eJMHOBPEMEHHON BbINMaTon paboTHUKY. B cnyyae, ecnm 06a poanTens ABNA0TCA
paboTHUKaMu O6uecTsa, eJMHOBPEMEHHaS mMaTepunanbHas MOMOLLLb
BbINa4ynBaeTcs O4HOMY U3 POAMUTENENA MO NX BbIGOPY;

2) B CBA3M CO CMepPTbIO:

paboTHUKa - B pa3mepe He 6o0nee 300 MPIT ¢ eAMHOBPEMEHHOI BbIMIATON
OZHOMY M3 Y/IEHOB CEMbM MUK, NPU OTCYTCTBUM TaKOBbIX, 1LY, B3ABLUIEMY Ha ceba
OpraHun3aLmnio NOXopoH;

cynpyra/getei, pogutenein paboTHuKa - B pasmepe He 6onee 200 MPTT;

3) B CBA3M C BCTYyM/ieHMeM B 6pak - B pasmepe He 60nee 50 MPIT;

4) B CBA3N C fneyeHuem/onepaumein paboTHUKA WAM UL, ABNAIOLLMXCA
4y/fieHaMn ero cembW, B COOTBETCTBUM CO CMUCKOM TAXKENbIX (POPM HEKOTOPbIX
XPOHMYECKNX 3ab0neBaHUn, YTBEPXKAEHHbIM MOCTaHOB/AeHNEM [lpaBUTeNbCTBA
Pecny6nmkn KasaxctaH oT 8 HoA6ps 2011 roaa Ne 1309 n nepeyHem 3a60n1eBaHU,
AN KOTOPbIX YCTaHOBNEH 60/iee [ANUTENIbHbIA CPOK HETPYLOCMOCOBHOCTH,
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YyTBEpPXAaeMbIM YNONHOMOYEHHbIM TFOCYAApCTBEHHbIM OpraHoM B 06/1acTu
3[lpaBoOXpaHeHns (OCHOBaHWe: BbINMUCKA M3 MCTOPUWM 0GONE3HU, 3aK/UYeHUue
neyvallero Bpaya, JIOKYMeHTbl, MOATBEPXKAAlOLLME PACXOAbl), - B pa3mepe He Gonee
100 MPT1.

6.5 MartepuanbHas NMOMOLLb NPeAOCTaBAsAeTCSs Ha OCHOBAHMU 3asBNEHUS
UK CNY>KeOHOI 3annCKN C NPUITOXKEHMEM NOATBEPXAAOLWMX AOKYMEHTOB.

7 OueHKa 3h(PeKTUBHOCTY AeATE/IbHOCTU PYKOBOAALLNX PAa6OTHUKOB

7.1 Tlpouepypa OuUeHKM 3eKTMBHOCTM peATenbHOCTM [lpeacenarens,
4fieHoB npasneHnsa O6LecTBa BKIOYAET B Ceba cnegytowme artanbl:

1) onpegeneHne MoTmMBauMOHHbIX KPI, mocTaHOBKa LeNeBblX 3HaYEHNN;

2) yTBEPXKAEeHMe MOTUBaLMOHHbIX KPI;

3) MOHUTOPUHT Pe3ynbTaTUBHOCTU N KOPPEKTUPOBKA, MPU HEOO6XOLMMOCTH,
LleNeBbIX 3HAYEHWUIA;

4) pacyeT v yTBepXAeHne (hakTUUYecKon pe3ynbTaTUBHOCTMU.

7.2 MotunaumoHHble KPI paspabatbiBatoTcs B BuAe KapTbl KPI ¢
uenesbiMu  3HadeHuam  (MpunoxeHne 1 K  HacTodAwemy  [10/10XKEHUIO)
NyTeM KacKagupoBaHWs cTpaTermyeckux ueneir OO6WeCTBa K KOHKPETHbIM
nokasaTtensm.

7.3 Kaptel KPlI pgna [lpeacenatend,  UYneHOB  MpaBneHUs  Ha
COOTBETCTBYHOLWMIA rof, paspabarbiBalOTCAd  OTBETCTBEHHbIM  CTPYKTYPHbIM
nogpasgeneHvem O6LLecTBA M COrNacoBbIBAOTCA C Y/leHaMW MpaBfeHna Ha
npeAmMeT onTumManbHOCTU KonmnyectBa KPI, paccTaHOBKM BeCOB W afeKBaTHOCTU
LefneBblX 3HavyeHWin. B panbHerwem kapTbl KPI BbIHOCATCA KOPMNOPaTMBHBIM
ceKpeTapeM Ha yTBepX[eHue B ycCTaHOBNEeHHOM nopanke COBETOM AUPEKTOPOB
OobuiecTBa He no3gHee 31 mapTa OTYETHOrO roja.

7.4 KoppekTtuposka KapTbl KPIl ocyuwectBngetrca OCMCUMA B cnydae
BO3HWKHOBEHUA HenpeaBUAEHHbIX 0OCTOATENbCTB, 3HAYUTENIbHO BAUAKOLWMX Ha
pe3ynbTaTUBHOCTL MO NOKasaTenam, a Takxe rno npuymHe:

1) nosasneHus HOBbIX/0TKa3 oT CYLLECTBYHOLLNX 6usHec-
npoueccoB/HanpaBneHNn AesTeNbHOCTH;

2) KOPPEKTUPOBKMU CTpaTernyecknx  HanpasIeHUI [leaTeNbHOCTU
O6LwecTBa, T.K. pa3paboTka cTpaTermm He npegycMoTpeHa 3aKOHOaTe/IbCTBOM;

3) W3MeHeHWin opraHn3aunoHHOM CTPYKTYypbl ObLecTBa.

7.5 B cnyyae 3ameHbl 4yfieHa npasseHns O6wecTBa, OTBETCTBEHHOrO 3a
onpejeneHHoe  Hanpas/ieHWe  AeATeNbHOCTW,  KOPNOPaTMBHBLIA  CeKpeTapb
ObuwecTBa He3aMeA/UTENIbHO WHMOPMUPYET uYjeHa NpaB/ieHUs, Ha3HAYeHHOro
OTBETCTBEHHbIM 3@  HanpaBfieHWe  [eATeNbHOCTW, 0  HeobXo4MMOCTM
COrnacoBaHUA/KOPPeKTMPOBKN KapTbl KPI, ang nocnefyrowero yTBepXaeHusa B
YCTaHOB/IEHHOM MopsKe.

7.6 Kaptel  KPI  TlMpeacepatend,  4ieHOB  MpaB/fieHUA  BbLIHOCATCH
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KOpnopaTUBHbIM CeKpeTapeM Ha yTBepXAeHne CoBeToM AmpekTopos ObLiecTsa B
YCTaHOB/IEHHOM MOpPsALKe Nocne Ha3HavYeHUs PyKoBOAALLMX PaBOTHUKOB.

7.7Tlo wuTOram  3aBeplUeHMA  OTYETHOro nepuoja OTBETCTBEHHOE
CTPYKTYpHOe nogpasgeneHve O6uiectBa NPoU3BOAUT NPOBEPKY LOCTOBEPHOCTU
(hakTMYeCcKnx nokasaTeneil, MNPOU3BOAUT pacyeT pa3MepoB MNPemMUpoBaHUA U
roTOBUT pekoMeHZauunm Ana nocnegywowero npuHATMA CoBETOM [AUPEKTOPOB
peLleHns o BblnnaTe/HeBbINAaTE NPEMUN.

7.8 Kaptbl KPI ¢ @¢akTUyecCKMMKW 3Ha4YeHUs MM W pacyeTbl pa3mMepoB
BO3HArpaXA4eHns KopnopaTuBHbIA CeKpeTapb BbIHOCUT B YCTaHOB/IEHHOM MOpPsAAKe
Ha paccmoTpeHue CoBeTa gnpekTopos ObuecTsa.

7.9 NpemMnpoBaHne Nno pesynbTaTam OLEHKN AeATeNbHOCTU OCYLLECTB/AETCS
MPONOpLUOHANbHO (haKTMYecKn oTpaboTaHHOMY BPEMEHM MO COOTBETCTBYHOLLEN
AO/MKHOCTM 3a UCK/IIOYEHMEM Mepuoja AeNCTBUS AUCLMUMIUHAPHOIO B3bICKaHUA.
Ona wncumcneHns npemmpoBaHusa, BpemMa HaxOoXAeHWs B o4yepefHOM TpPyLOBOM
oTnycke (paboyve gHW), NepuOL HaxX0XAeHUA B CNy>KeOHOM KOMaHAUPOBKe (B TOM
4yncne Ha Kypcax MOBbIWEHUA KBainuMKauMm) BKIKOYAKTCA B (DAKTUYECKM
O0TpaboTaHHOE Bpems.

YneHam npaBneHus O6LecTBa He BbINJavyMBaeTca npemus no pesynbTaram
OLEHKU NX fesaTenbHOCTU NpU:

a) OTCYTCTBUM TMOJIOKUTENbHONO (PUHAHCOBOrO pesyfbTata no wuToram
(hMHAHCOBOIO0 roja,;

6) He BbINOMIHEHMY NOPOr0OBbIX 3HAYEHUI OTAENbHbLIX KOpnopaTuBHbIX KPI no
nToram rofa;

B) WTOroBOW pe3y/NbTaTUBHOCTM BbIMONHEHUS (YHKUMOHaNbHbIX KPI 3a
OTYETHbIN rof, KOTopble cocTaBunn - MmeHee 50% (BKNOUYUTENBHO).

7.10 o peweHuto CoseTa AnpekTopos Ob6LeCTBa B C/lyyae NpeKpalleHns
(pacTopXeHusd) TpyLoBOro [Orosopa Mo OCHOBAHMAM, MpPeayCMOTPEHHbIM
ctatbaMun 50, 51, nognyHktamu 2), 6), 19) (B cny4vyae OTCYTCTBMS BUHbI
pykKosoAswero pabotHuka), 20) nyHkTa 1 cTtatbh 52, 56, nognyHktamu 1), 3), 5) u
6) nyHkta 1 ctatbum 57, 59 Tpypgosoro kogekca Pecny6nuku KasaxcTaH,
npemMupoBaHue No pesynbTatam AesTeNIbHOCTM 3a OTHETHbIA Nepuoj NPon3BoANTCS
B COOTBETCTBUW C HACTOAWMM [10N10XKEHUEM, MNPU HaNNUYUM YTBEPXAEHHOW B
ycTaHoBneHHOM nopsgke  Kaptel  KPI, nponopuyvoHanbHO  (haKTUYecKu
0TpaboTaHHOMY BPEMEHM.

7.11 Pasmep npemMunm no  pesynbTatam  OUEHKU  [AeATe/IbHOCTU
OCYLLeCTB/IAETCA B COOTBETCTBMU C METOAUKOW, NPUBEAEHHOW B NMPUNOXEHUN 2 K
HacTodAwemy NonoxeHuto.

7.12 [MpaBo Ha MONy4YeHWE MpPemMun NO UTOram paboTbl 3a rog UMEKT
4fieHbl npaeieHns O6LecTsa, (hakTUYeCKM oTpaboTaBLine B OTYETHOM NepPUoge He
MeHee 6 (LWlecTn) MecsAueB, MO WUTOram BbIMOJIHEHUA YTBepPXAeHHbIX KPI 3a
OTYETHbIN rof. (M3MeHeH pelleHnem CoseTa AMPeKTopos 0T 15.08.2024 roga MpoTokon Ne6)

7.13 T[lo Bonpocam HauyncneHuns N BbINAaTbl npemMnu, He
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YperynnpoBaHHbIM HacToAawMM [onoXKeHnem, pewleHus npuHumaroTca CoBETOM
avpekTopos O6ulecTBa.

7.14 PykoBogAwmMmM paboTHMKaM paspelaeTcd 3aHMMATbCA HAy4HO -
nefarornyeckomn LesaTenbHOCTbIO.

8 Npouwne ycnosus
8.1. Mpu yyacTum pykosopsdulero pabotHmka Ob6UlecTBa B peannsal
Hay4HO-UccnefoBaTelbCKUX paboT B pamKax rpaHTOBOro W/unam nporpaMmmHo-
LleNneBoro pMHaHCMpoBaHUA onnarta Tpyda no AaHHbIM NPOEKTaM OCYLLeCTB/SAETCA
OTAEeNbHO, B COOTBETCTBUM C AENCTBYIOLWMMM HOPMATUBHbLIMU aKTaMu.
8.2 B yacTu, He yperynmpoBaHHOW HacToAWMM MonoXxeHneM, Heo6xoANMOo
PYKOBOZCTBOBaTbCS 3aKOHO4aTeNIbCTBOM Pecny6nmkn KasaxcraH.

9 CorniacoBaHue, XxpaHeHNe 1 paccblnka

9.1 MonoxeHne yTeepxaaeTcs peweHnem CoseTa gmpektopoB ObuwecTsa U
AEACTBYET [10 ero OTMEHHbI.

9.2 TlognnHHMK T10N0XEHUA XpaHUTCA Yy KOPMoOpaTUBHOIO CcekpeTapa
O6buiecTBa.

9.3 3a wuHAuBMAYyaNbHOe O03HaKOMJIeHWe C cofepXaHnem [1o10XXeHuaA
pykoBoasAuwmnx pabotHnkos O6WecTBa NoJ POCAUCL B JINCTE O3HAKOMEHUS
NoAgNMHHUKA 10N10XKeHNsa HeceT 0TBEeTCTBEHHOCTL PCIT 1 HavyanbHUK YTull npu
npueme Ha pa6oTy B O6LECTBO HOBOr0 COTPYAHUKA NyTEM MHMDOPMUPOBaAHUA 06
00653aTe/IbHOM 03HAKOM/NEHUWN C cofepXaHWeM AaHHOro MonoxeHus.

9.4 PaccblfIKy YUYTEHHbIX paboymx 3k3eMnnapoB [MON0XKeHUA OCYLLeCTBNSAET
O040uK.

9.5 OTBETCTBEHHOCTb 3a XpaHEHWe YYTEHHOro paboyero 3sK3emnaspa
MonoxeHna B nogpasgeneHnm Hecét PCII.



No
n/n

A W DN

A WN R AW N R

B W N

HanmeHoBaHme
MOTMBALMOHHOIO EA. Bec IMopor Llenb Bb130B dakT
KPI N3MepeHuns nokasartesns
mOKma;- = "lIt-K.. bBEENLWLNBX | f t1'l 41 "n
%
%
%
%
'HKUWMOHAJIbHbIE KPI

Mpegcenatens njgasngHms

%
%
%
%

3amecTtuTenb lNpefceaatens npasneHns
%
%
%
%
UneHbl NpaBfieHns - NPOPeKTOpbl (Ha KaXX4oro 0TAe/IbHO)
%
%
%
%
CornacosaHo:
Ne n/n [O/MKHOCTb damunus, Mognuck, faTa
nHUuynanbl

HAO «BocTo4H0-Ka3axcTaHCKNIl YHUBEPCUTET NMEHU
CapceHa AmaH>XosioBa»
MonoxkeHwe 06 onsaTe Tpyaa n MBKY 004-21
npemupoBaHunu Mpeacefatens U YneHoB
npas/fieHUs

KapTta KPI c ueneBbIMU 3HAYEHUAMMU

JlaTta 3anonHeHms « »

[aTa cnegytouei
nposepkun 2028 T.
cTp. 10 n3 15

MpunoxeHue 1

20 rog
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MpunoxeHune 2
MeTogmnka pacyeta pasmepa npeMupoBaHuUA M0 pesynbTaram
LeATeNbHOCTN

1. bas3oBblA pasMep MpemMupoBaHUA MO pesynbTaTaM  [eATe/IbHOCTU
paccumnTbiBatoTca no (B) opmyne:

B=0M@*Mp; (1)
rae:

OIQ - rofoBasg CymMma [JO/DKHOCTHOrO OKnaja pyKoBOAALWero paboTHMKaA
ObuiecTBa 3a pakTUyeck oTpaboTaHHOE BpPeMsi B OTHETHOM MepUOAE;

Mp - KO3(PMUMEHT npefeNlbHOroO pasmepa MPEMUPOBAHNSA, KpPaTHbIN
rogoBOMY LO/MKHOCTHOMY OKNagy.

2. Pasmep npemupoBaHusA 3a pe3ynbTaTUBHOCTL paboTbl O6buwecTtBa (BK
paccynTbiBaeTcA no hopmyne:

Bi=B*[Kk*K1; (2)
rae:

B - 6a30Bbli1 paamep NPeMUpoBaHUS;

[ K- [ons npeMnpoBaHKUA 3a BbIMOHEHWE KOpNopaTuBHbIX KPI;

K1 - KoathpumumeHT, 3aBUCAWMIA OT AOCTUTHYTOW paboTHMKOM O6LiecTBa
pe3ynbTaTUBHOCTU MO KopnopaTtuBHbiM KPI (K1=B3BelleHHasa pe3ynbTaTUBHOCTb
no nuamsmnayansHoeim KP1/100).

3. Paamep npemupoBaHWA 3a pe3ynbTaTUBHOCTb PYKOBOAALLEro paboTHMKaA
O6uecTBa (Bth) paccunTbiBatoTCA N0 (hopmyne:

Bp=B*[Ad*K2; (3)
rge:

B - 6a30Bblii pa3Mep NpemMmpoBaHus;

O - foNs NpeMnpoBaHns 3a BbIMOHEHME (PYHKUMOHaNbHbIX KPI;

K2 - KoathpumumeHT, 3aBUCAWMIA OT AOCTUTHYTOM paboTHMKOM O6LiecTBa
pe3ynbTaTUBHOCTKM NO PYHKUMOHaNbHbIM KPI (K2=B3BelleHHasd pe3ynbTaTUBHOCTb
no yHKumoHansHbiM KP1/100).

4. [ond NpemMnpoBaHNA 3a BbINO/IHEHNE KOPMOPATUBHbLIX U PYHKLMOHANbHbIX
KPI (4K Ad) B COOTBETCTBUM CO CTENEHbK BAUAHUA LOMKHOCTM Ha BbIMOJIHEHMWE
cTpaTternyeckux uenen OO6LWecTBa, 3aBUCUT OT YPOBHA [O/DKHOCTEN, KOTOPYHO
pPeKOMeHAYeTCs paccUnTbiBaTb B COOTBETCTBUM CO ClefytoLLein Tabnumuei.

[onn npemMnpoBaHMa 3a BbIMONHEHUSA KOPMOPaTUBHbLIX U (YHKLMOHANIbHbBIX

KPI

HanmeHoBaHue KopnopaTtusHble KPI dyHKUMOHaNbHbIE KPI
LLO/HXKHOCTH

Mpeacepartens 80% 20%
npas/ieHNA - PeKTop

3aMecTuTenb 70% 30%

lNpencepatens
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5. WToroBeblin pasmep npemupoBaHMA (Brod paccyMTbiBaeTcAa Kak CcymMma
NpemMmpoBaHunA 3a pe3ynbTaTUBHOCTL paboTbl O6buiecTBa (BK) U npeMmpoBaHus 3a
pe3ynbTaTUBHOCTL paboTHMKA (Bd):

Brog = Bk+B; (4)

6. OLeHKa pe3y/ibTaTUBHOCTN paboTHMKA NO OTAeNbHbIM KPI paccunTbiBaeTcs
No cxeme, NPUBEAEHHON B cneayloLein Tabnumue.

PacueT pesynbTatuBHocT no KPI

dakTnyeckoe 3HadeHne KPI PesynbTatnBHOCTb no KPI, %
MeHee NMOPOT A 0

PaBHo NMOPOTY 75

Mexay Pacuet: (((PakT-Mopor)/(Liensb-
MOPOIOM u UENBKO Mopor))*25)+75

PABHO LENU 100

Mexay Pacuet:(((PakT-Lenb)/(Bbi3os-
LEBKO n BbISOBOM Llenb))*25)+100

bonblwe nnn pasHo BbISOBY 125

7. "Torosasa pesynbtatnBHOCTL Mo BCceM KPI onpegensetcsa no gopmyne:

1
Y PesynbtatnBHocTb no KPI ** Bec KP1(

Ly

rae:

n- kKonunyectso KPI

i - nopsgkosbln Homep KPI

Hanunume AaucumnnmMHapHoro B3biCKaHMa (OB B %) Yy pPYyKOBOAALLEro
paboTHMKa OO6LLecTBa B OTYETHOM Nepuoje npeanonaraeT CHUXEHUE BbiNIaThl ero
npemMupoBaHuUsi. B 3TON CBA3W, pacyeT CHWXEHWUS TMPOBOAUTCA ClefAyHLWnUM
obpasom:

MPOUEHT CHMXEHMA pa3mepa NPeMMPOBAHUA KONTMUYECTBO paboumnx AHen, B
TeYeHMe KOTOpPOro AenWcTBOBaNO AUCUMNNINHAPHOE B3bICKaHWEe B OTYETHOM
nepnoae/Konn4ecTso (akTUYeCKM OTpaboTaHHbIX [AHEW B OTYETHOM Mepuofe.
OTcyTcTBME B3bICKaHUA onpepensetcd, kak 0%.



