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1. O0mue moJ10KeHus

ObpazoBaTenbHas MporpaMMa KypcoB TMOBBIIICHUS KBATH()HUKAIMH T€1aroroB
(manee — [Iporpamma) pa3paborana ¢ ydeTOM OCHOBHBIX MMOJIOKEHUN U TPEOOBaAHUM:

- 3akona Pecniyonuku Kazaxcran «O06 o6pazoBanun» (2007 1.);

- Konuenuuu pazsutus oOpazoBanust PecnyOnuku Kazaxcran na 2022-2026
I.T.;

- mpoeccruonanpHOro cTanaapra «llegaror».

AKTYaJIbHOCTH NPOEKTA

[Iporpamma paspaboraHa [uisi BHEJAPEHUsS Ha KypcaxX TIOBBIIICHUS
KBaJTHU(PUKALNN TIearOrHYeCKUX paOOTHUKOB, OCYIIECTBISIOMINX YIPABICHYSCKHE U
MeToAnYeckne (YHKIMH B CpeIHUX 0011eo0pa3oBaTeNbHBIX MIKOJIAX, CPEIHUX
po¢eCCUOHATBHBIX 00Pa30BaTEIBHBIX YUPEKACHUAX, MPO(PECCHOHANBHBIX IIKOJIAX,
y4eOHBIX 3aBEACHUAX JIPYTUX BUIOB U (popMm.

[IporpaMMma yuuThIBaeT crieliuuKy yrnpaBiICHUYSCKON M METOIUIECKON pabOThI
B JaHHBIX OOpa30BaTENBHBIX YUPEKICHHUAX, OCOOCHHOCTH B3aUMOJCHCTBUS
PYKOBOAMTENCH C TMENarorunueCKUMU KOJUIGKTHBAMH W OTACIBHBIMU TI€laroramw,
NePCIIEKTUBBl Pa3BUTHsI CHUCTeMBI oOpaszoBanusi PK u coBpeMeHHOE cCOCTOsSHUE
o0pa3oBaTeIbLHOrO MpoIecca.

[Iporpamma oOpueHTHpOBaHa Ha pacTyllue MOTPEOHOCTH COBPEMEHHOTO
PYKOBOJIUTENST 0Opa30BaTENIbHOTO YUYPEXKJEHUS B 00JacTH MeAaroruueckoro
MEHEHKMEHTA, yIpaBIICHUS NIEPCOHAJIOM, pa3BUTHS YIPaBICHYECKUX
KOMIIETEHTHOCTEH, B TOM YHCIIE JTHIEPCKUX.

OO6muit 06beM KypcoBoro ooydenus cocraniser 108 gacos.

Kareropusi caymareJeil: pyKOBOAUTEIM U 3aMECTUTENM PYKOBOJUTENEH
opranuzanuii o0pa3zoBaHusl.

2. 'noccapuii

ABTOpuTeT — (OT JNaT. autoritas - BIMSHUE) — CTEIIEHb MPU3HAHUS 00IECTBOM
WJIM TPYIITION JTFOACH TEeTOBBIX U JIMYHOCTHBIX KAYECTB Y KOTO-IHOO0 M3 CBOMX UYJICHOB,
oTpaxaromiasi ero (akTHUYeCKOoe BIMSHHUE Ha TOJIOKEHHE JIe; OOIIEenPHU3HAHHOE
BIIUSTHUE JINIIA WU OPTaHHU3AIMU B PA3IMUHBIX chepax oOIecTBEHHOM KU3HH; Popma
YOpaBJIEHUS JIESITEIbHOCTRIO JIIOAEH (CTUMYNIMPOBAHUE OJHUX JEUCTBUA M 3a-
MpENICHUE JPYTUX).

ABTOPUTAPHOCTH, ABTOKPATUYHOCTH — (OT JaT. autoritas — BIAaCTh, BIUSHHE)

- CONMAJIHO-TICUXOJIOTHYECKAass XapaKTePUCTHUKAa CTWIS  PYKOBOJICTBA,
MIPOSIBJIFONIASICS. B COCPEAOTOYCHHUH B PyKaX OJJHOTO YEJIOBEKa BCEH MOTHOTHI BIACTH,
YCTPaHCHHUH IPYTUX JIOJIEH OT MPUHATUS YIIPABICHUCCKUX PEIICHUH, MOJJaBICHUHN UX
WHUIIMATUBEI, BIMSHUU Ha HUX MMPEUMYIIIECTBEHHO MepaMu NMpUHYkaeHus. CBsizaHa ¢
TaKAUMH JIAYHOCTHBIMH KauyeCTBaMH, KaK arpeCCUBHOCTD, 3aBBIIICHHAS CAMOOIICHKA 1
YPOBEHb MPUTA3aHUHN, CKIIOHHOCTH K CJIJIOBAHHUIO CTEPEOTHIIaM, ciradast pedaeKcus.



Baacth — cmocoOHOCTP W BO3MOKHOCTH JIIOACH MPHUHUMATH pPEIICHUS,
BIUAIOIIME Ha JEUCTBUA JIPYIrUX JIIOAEH; MEXaHW3M pealu3allid PEIICHHH,
MHCTPYMEHT KOOPJIMHALIMM JI€ATEIbHOCTH JIIOJIEH; MpeoOdpasyromas CrnocoOHOCTb
COLIMANBHBIX CTPYKTYp; CHCT€Ma TOCYJapCTBEHHBIX OPTaHOB; IMIA, OOJICYCHHBIC
aIMUHUCTPATHBHBIMU ITOJTHOMOYHSIMHU.

JepeBo nesen — nmpouecc CTPyKTypU3aLUU LEJIEH OpraHu3alii, OCHOBAHHOMN
Ha TIPUHIINIE TCKOMITO3HUIINH M IIOCTPOSHUH UX UEPAPXHH.

JlesiTeJIbHOCTH yNpaBJieHYeCKasi — 1) COBOKYIMHOCTb JACHCTBHM CyOBeKTa
ynpaBieHus (PyKOBOIUTEINS, ammapara YIpaBlIeHHUs), HAIpaBlieHHAs HA W3MEHEHUE
Oo0BEeKTa YMpaBIICHUS B 3aJlaHHOM HAIIPaBJICHWHW; 2) 3TO THUMN MPOQPECCHOHATBHON
AESITeFHOCTH, CHEIU(PUKa KOTOPOTO OMPEALIIIeTCs €e OCHOBHOUM M Hambosee o0mieit
3ajayeii — HEOOXOJMMOCTBHIO COOPTaHW3AlMU JEATEIBHOCTH MAPYTUX JIOACH B
HaNpaBJICHUH JOCTHKCHHUS OOIIUX IIesiel, a TakKe OMOpPOW MPU 3TOM Ha MPUHITUT
UEpapXuH; 3) COBOKYITHOCTh BBIPAOOTAaHHBIX HCTOPUYECKHM OIBITOM, HAyYHBIM
NMO3HAHMEM W TallaHTOM JIFOJICH HABBIKOB, YMEHHH, CIOCOOOB, CpEJICTB
11eJIeCO00Pa3HBIX MOCTYIKOB U ICWCTBUIN YeIIOBEKa B Chepe yIpaBICHHUS.

JluHAaMUYHASsI OpraHuM3aulMsl —  OpraHu3aius, CrnocoOHas  OBICTPO
aIaNITUPOBATHCS K U3MEHEHUSIM COITUAIBHO-TIOJTUTHYECKUX U BHEITHEIKOHOMHYECKHUX
($akTOpOB, aKTUBHO UHUIIMUPOBATH M YCIICIITHO BHEAPSITH HEOOXOIUMbIC H3MEHEHUS 1
MHHOBAIIUH.

KoMneTreHTHOCTL — COBOKYNMHOCTh HEOOXOJUMBIX 3HAaHUA UM KadecTB
JUYHOCTH, TO3BOJIAIOMIMX TPO(PECCHOHATBHO MOAXOAUTh M 3(PPEKTUBHO pelaTh
BOMPOCHI B COOTBETCTBYIOILIEH 00JaCTH 3HAHWM, HAYYHOM WM MPaKTUYECKON
JEeSTENbHOCTH

Jlupep — ot anrn. leader — Bemymmil) — pPYKOBOAWTENb TPYMIBI WA
opraHu3anuy, B3sBIIUN Ha ceOs (MO0 HaJCNCHHBIH YJiEHAMHU) TPABO MPOSBIATH
WHUIMATUBY, HaJlaraTh CAHKIUU U 00JIaal0NIUil JOCTATOYHOM BIACTHIO JUIsl 3TOTO.

JlugeperBo — ot anri leadership — pyKOBOACTBO, HMHHUIMATHBHOCTH) —
PYKOBOJIAIIIEE TOJIOKEHHE COIMATBHOTO CYOBhEeKTa (JTUYHOCTHU, TPYIIBI, TOCYIapCTBA
u 1p.), oOycioBieHHoe Oosnee >PGEeKTUBHBIMU PE3yIbTaTaMH €T0 JCSATEIBHOCTU U
BO3MOXHOCTSIMU BO3JICHCTBUA OJarogapsi 3ToMy Ha IpYTrHX.

MeHemzkMeHT — 3TO 3()(PEKTUBHOE M pALMOHAIBHOE IOCTHKEHHE Iienei
OpraHu3alliy MOCPEICTBOM TUIAHUPOBAHMSI, OPTAaHU3AIMH, PYKOBOJCTBA U KOHTPOJISA
OpPraHU3alMOHHBIX PECYPCOB; 2) COBOKYMHOCTbH MPHUHIIMIIOB, METOJOB M CPEICTB
VOpaBICHUS C TENbI0 TOBBIICHUS A(O(PEKTUBHOCTH MPEANPUHUMATETHCKO I

NEATCTbHOCTA W YBEJIWYEHUS  MPUOBLIH; 3) cmnemmduyYecKUii  OpraH
(G YHKIMOHUPYIOMIETO MPEATPHATHS, IPEICTABIISIONINI €r0 pyKOBOJICTBO.
MeHeqKMEHT meJarorunyeckuii — 1) KOMIUIEKC TMPUHIIMIIOB, METOJIOB,

OpraHW3allMOHHBIX ~ HOPM H  TEXHOJOTHYECKHX  TPHEMOB  YIpaBICHUS
oOpa3oBaTeIbHBIM MPOIIECCOM, HAMPABICHHBIM HA MOBBIMICHUE €ro d()PEKTUBHOCTH;
2) ympaBiieHYeCKasl IeATeTbHOCTh YIUTENS, OCYIIECTBIIEMAas B KJIacce HalmpaBlIeHHAs
Ha JOCTIDKCHHE TIeNIe pa3BUTHS JUYHOCTH PeOCHKAa, TOTOBOTO K JKM3HH B HOBBIX
COIMAITLHO-TICTATOTHYECKUX YCIOBHUSX.



MeHeqKMEeHT COUMAJbHBIM — COBpEMEHHAas TyMaHUTapHas [apagurma
MEHEKMEHTA, BBICILIEH LEHHOCThIO KOTOPOTO CTAHOBUTCSI OpPraHM3alUsl HE cama 1o
cebe, a B OKPYKaIoIlIEM €€ COLIUyME.

MotuBauuss — 10OyXAeHUE K JACHCTBUIO; JAMHAMUYECKUH MpoOIlecC
(pU3HOIOTMYECKOTO U TMCHXOJIOTMYECKOro IJ1aHa, YNPaBIAIOUIUMN [OBEIECHUEM
YeJIOBEKa, ONMPEENSIOUMI ero HarpaBiIeHHOCTb, OPraHU30BaHHOCTh, aKTUBHOCTh U
YCTOMYMBOCTB; CIIOCOOHOCTh 4YeJIOBEKa 4Yepe3 TpPyA YIOBIETBOPSATH CBOU
MOTPEOHOCTH.

MoHUTOPUHTI — Hay4YHO OOOCHOBaHHAas CHUCTEMa IEPUOAMYECKOro cobopa,
000011IeHNsT W aHaNIM3a COLMAJIBbHOM HMH(OpPMALMU U TMPEACTABICHUS IMOJTYYEHHBIX
JAHHBIX JJIs IPUHATHUS CTPATETUYECKUX U TAKTUYECKUX PELICHUH.

Opranu3anuoHHoe TmoOBeAeHMe — 1) HHIMBHIYalbHbIE U KOJUIEKTUBHBIC
(GopMbI MOBEAECHUS JIOJIEH, BKIIOYEHHBIX B CTPYKTYPY COLIMAJIbHON OpraHU3alNM;
2) TOBEeJCHHE COLMAIBHOM OpraHu3alliM, BBICTYMAIONIEH BO BHEIIHEW cpene
LIEJIOCTHBIM 00bETMHEHUEM JTI0JIeH, HEACIUMbIM CyOBEKTOM OOIIECTBEHHBIX CBSI3El U
OTHOINICHUH. 3) crienranbHas yrnpapieHYecKas TeOpHUsi, 00bEKTOM U3y4YEeHHsI KOTOPOH
ABJIAETCS OpraHu3alis Kak COIUalbHAas CHCTEMa, MPEIMETOM 3aKOHOMEPHOCTH
dbopMHUpOBaHUST U BOCHPOU3BOJCTBA HMHAMBUAYATbHBIX U KOJJICKTUBHBIX (Dopm
MOBE/JCHUS] COTPYJHUKOB OpTraHM3allMd, a TaKXKe pA3JIUYHbIE THUIbl TOBEACHUS
OpraHu3aldii KakK IEJIOCTHBIX CHCTEM, B pE3yJbTaTe€ B3aUMOJACHCTBUS KOTOPBIX
BO3HUKAIOT MEXOPraHW3allMOHHBIE OTHOUIEHMsI (HAampuMep, CTpaTernyecKue
AJIbSIHCBI, COBMECTHBIE NPEAIPHUITHS U T. [1.).

IIpodeccuonanus3m — kauecTBEHHas! XapaKTepUCTUKa Nefarora kak cyobekra
[e1arOTU4EeCKON AESITEIbHOCTH, OTPAXKAIOIasi BEICOKUH YPOBEHb MPOPECCHOHATBHOMN
KOMIIETEHTHOCTM W JIMYHOCTHOH TOTOBHOCTHM K IIPOAYKTHBHOMY PpELICHUIO
[EeAarormnyecKnx 3aaad.

CTnib pyKoBOACTBA — YCTOHYMBAsl CUCTEMa COCOOOB, METOJIOB U (hopm
IPaKTUYECKON AEATEIBHOCTH MEHEKEPA, A TAKIKE KOMIUIEKC €r0 MHANBHUYaJIbHBIX
4EPT, NPOSIBIAIOIINXCS B OTHOLIEHUAX C IOAYNHEHHBIMM.

CTtumynupoBaHue — BO3JCHCTBUE Ha TPYAOBOE IIOBEeIEHUE pabOOTHHKA,
OIIOCPEJICTBOBAHHOE uepe3 ero MoTuBanuio. [Ipu ctumynupoBaHun nmoOyKIeHUE K
TPYAY MPOUCXOAUT Yepe3 YAOBICTBOPEHUE PA3NUYHBIX MOTPEOHOCTEN JTUUYHOCTH, YTO
BBICTYIIa€T KaK KOMIIEHCALlHA 3a TPYAOBOE YCHUIIHE.

YnpasieHue, BHYTPHIIKOJIbHOEC — IICJICHAIIPABIECHHOE, CO3HATEIbHOE
B3aMMOJIEHCTBHE YYaCTHUKOB LIEJOCTHOIO I€arorn4eckoro Imporuecca Ha OCHOBE
MO3HAHUS €ro OOBEKTHBHBIX 3aKOHOMEPHOCTEW, HANpaBJIICHHAs HAa JOCTH)KEHHE
ONTUMAJIBHOTO PE3YJIbTATA.

YupapjeHue NepCcOHATOM — CHCTEMa OPraHU3alUOHHBIX, COLMAIBHO-
SKOHOMHMYECKHUX, IICHUXOJIOTMYECKUX, HPABCTBEHHBIX M IPABOBBIX OTHOILIECHHH,
obecneunBaOmUX 3O PEKTUBHYIO pean3alfio BO3MOXHOCTEH UeIoBeKa B HHTEpecax
KaK camMoro pabOTHUKA, TaK U NPEANPUATHS (OpraHU3ALMH) B IIETIOM.

Cunapom npogdeccuoHaTBLHOI0 BBITOPAHUSI — IICUXOJIOTHYECKAsl YCTaJOCTh
CHEeLUAINCTA: pa3apakKUTEIbHOCTD, KOH()JIMKTHOCTB, ITOCTOSIHHAS
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HEYJIOBJIETBOPEHHOCTh KOJIJIETaMU, KIMEHTaMU, paO0TOM, TPU ATOM OOBIYHO YEIOBEK
n30eraet NpsMbIX Pa3roBOPOB U B3TJISIOB.

Xapuzma — [oT rpeu. charisma — mojgapok| — MpUNMKCHIBAHUE WM MPU3HAHUE 3a
JUYHOCTHI0O HabOpa TakMX CBOWCTB, YePT U KauyecTB, KOTOphIE OOECIEUHBAIOT
MPEKJIOHEHNE TMepell HeW ee mochenoBarenield, WX OE30roBOPOYHOE JIOBEpUE W
0€3yCIIOBHYIO BEpY B €€ HEOrpaHUYEHHBIE BO3MOKHOCTH.

Dacuiauranus, Q(auuIUTAUsg — B3aUMOBJIMSHUE JIIOJCH, TMOBBIIAOIIECE WX
aKTUBHOCTB; SIBJIEHWE, KOTJla MPUCYTCTBUE JPYTrUX JIOJIEH CHOCOOCTBYET POCTY
MIPOAYKTUBHOCTH JAEATEIBHOCTH YEJIOBEKA.

3. TemaTnka mporpamMmsl

Temarnka mnporpamMMbl OOy4YeHHUs PYKOBOJUTEIBCKUX KaJpOB OpraHU3aIuu
oOpazoBanus «CoBpeMeHHbI PYKOBOAMTE/]b: MEHEIKMEHT M JIUAEPCTBO B
odpa3zoBanuu» (nanee — [IporpamMmmMa) COOTBETCTBYET IIETISIM U 3a/1a49aM MPOrPaMMBbI U
OTpaXXaeT aKTyaJdbHbIM TOAXOJ K VYOPABICHUIO U Pa3BUTHIO COBPEMEHHOM
Ka3aXxCTaHCKOM OpraHu3aiuu o0pa3oBaHUs.

AKTyallbHOCTh TPOrpaMMbl OOYCIIOBJIEHA TE€M, 4YTO KYpChI, CBSI3aHHBIC C
npoOjeMaMu yIpaBlieHUs 00pa30BaTEIbHBIMU YUPEKACHUSIMH U TPENojaBacMbie
CTyJICHTaM MeIarorudeckux CreluaibHOCTeH, Tal0T 0OBIYHO 00IIee IPEICTaBICHUE O
MEHEPKMEHTE, HE 3aTparuBasi 3a4acTyro BOIPOCHI, O0jiee crieinaaIu3upoBaHHbIEe, HO U
OoJiee BOCTpeOOBaHHBIE B COBPEMEHHOW MpakTUKe. BaXKHO OTMETHTH Takke, YTO Y
CTYJAEHTOB 3aTpPyJHEHA CBs3b IOJYy4a€MOW TEOpUM C PEaJbHOW YIPaBICHYECKOM
NEeSITENLHOCTRIO, T.K. OHU HE MMEIOT BO3MOKHOCTH OBITh B HEE BKJIIOUEHHBIMH HE
TOJIBKO TIPH MIPOXOKACHUN PA3IMYHOTO pojia YIeOHBIX IPAKTHUK, HO U JIaXKe B TIEPBbIC
roJibl MpoheCCHOHAIILHOM TeIarOorM4ecKoi aeaTebHOCTH. BenencTBue 3Toro Bechma
BEJIUK 3alpoC PYKOBOJAMUTEICH, HMMEIOIIUX MPAKTUYECKUN ONBIT YIPABJICHUS
00pa3oBaTeILHBIMU YUPEKACHUSIMH W UCTIBITHIBAIOIIUX MOTPEOHOCTH B YIITYOJICHUH U
pacuIupeHud 3HaHWUM B OTOH cdepe, HaA TOBBIIICHHE KBaTU(HUKAIUK 10
MPEICTABICHHON TEMATHKE.

4. llesan, 3a1a4M U 0KUJaeMble Pe3yJabTAThl MPOrPaMMbI

Hean: COBEPILICHCTBOBAHUE npodeccruoHaIbHO-YIIPaBICHIECKUX
KOMIIETEHTHOCTEH, JIMACPCKUX HABBIKOB  PYKOBOJMTENEHM W 3aMECTUTEIEH
PYKOBOJUTENEH Oprann3ainii 00pa3oBaHus, CTPEMSIIUXCS K TOCTOSHHOMY Pa3BUTHIO,
K OBJIAJICHUIO CIIOCOOHOCTSIMH BECTHU CBOIO IMEIArOrMuyecKyl0 KOMaHIy K BBICOKHUM
pe3yJibTaTaM.

OcCHOBHBIE 3a1a4YM:
— yrayOneHue 3HaHWW HOPMATHBHO-TIPABOBBIX OCHOB  YIIPaBJIICHYECKOM
JESITEIHFHOCTH B 00pa30BaTEIIbHOM YUPEKICHUM;
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— HW3y4YCHHE TCOPETUICCKUX OCHOB JIUJEPCTBA, COBPEMEHHOTO MEHEPKMEHTA (B
TOM 4YHCIIe, MPOCKTHOTO MEHEMKMEHTa, MCHCDKMEHTA 3HAHWH, YIpaBICHUS
MIEPCOHAJIOM H JIp.), KOMaH1000pa30BaHus;

— QopMupoBaHHE  HABBIKOB  JUACPCTBA, COBPEMEHHOTO  YIIPABJICHHSI
MIEPCOHAJIOM ¥ HHHOBAIIMOHHOM JCATEIBHOCTH;

— OCO3HAaHHWE CIYIIATSIIMH BaXKHOCTH  IOCTOSIHHOTO  JIMYHOCTHOTO U
po¢eCCUOHATILHOTO Pa3BUTHUS

Oxupaembie pe3yabTaThbl:

B pe3ynbrare uzydyeHus y ciymareiaei KypcoB JA0KHBI ObITh CPOPMUPOBAHBI
Komnemenyuu:

- HHTerpaJibHbIe:

3HamMb OCHOBHBIE IPUHLMIBI W METOAOJIOTMM AaHAIUTHUKO-CHHTETUYECKOU
00paboTK1 UHPOPMALIMK, METOJIbI IPOEKTHOU JEATEIBHOCTH;

61adems HaBbIKAMU BBISIBJICHUS MPOOJIEM, BOSHUKAIOIIMX B X0OJI€ €SI TEIbHOCTH,
U ONpeAeNeHus HX CYIHOCTH, O(OpPMIIEHUS pe3yJbTaTOB COOCTBEHHOMU
MHHOBAllMOHHOW AESATEIbHOCTH; TBOPUECKOTO NPUMEHEHNS TEOPETUUECKUX 3HAHUN B
npodeccuoHaIbHOM  JESITENIbHOCTH;  JE€MOKPAaTHYEeCKOro  CTHJIS  PYKOBOJCTBA
KOJUIEKTUBOM.

- nu¢pepeHInATBHDbIE!

3Hamsb COBPEMEHHBIE TEOPUHU U METO/IOJIOTUU MEHEKMEHTA (T1e1aroruyecKoro
MEHEI)KMEHTa,  MEHE/UKMEHTa  3HAaHUW,  TalM-MEHEIKMEHTa,  IPOEKTHOIO
MEHEIPKMEHTa W Jp.), JUIAEpPCTBA, YIPAaBIEHUS TIEPCOHAIIOM B OpPraHU3aLUSIX
o0pa30BaHus; MEXAYHApPOJHbIE TEHACHIIMM pPa3BUTHUS CHUCTEM OOpa3oBaHHs U
NOJXOJ0B K UX YIIPABICHUIO

YyMemb NEUCTBOBATH B paMKaX JOKAa3aTebHOTO IMOAXOJa B 00pa3oBaHUM;
OpUEHTHPOBATHCS B AKTYyAJIbHBIX HCCIEIOBAHMAX, MPUHUMATh PEUICHUS HAOCHOBE
NAHHBIX; ONPENENATh U aHAIM3UPOBATH KIIOUYEBBIE XapaKTEPUCTUKU OpPraHU3aLUU
(menmu u 3a7a4M, KOHTHMHIEHT OOYyYalouIuxcsi, CTPYKTypy M T.1.); TMPOEKTHPOBATH
OpPraHMU3alMOHHYIO CTPYKTYPY, OCYIIECTBIATH paCHpeleICHUe IIOJHOMOYUNA U
OTBETCTBEHHOCTH; BBICTPAMBATh CTPATEIMIO U TAKTHUKY JIMAEPCTBA B YNPABJICHUU B
3aBHCHMOCTH OT BHEILIHUX U BHYTPEHHUX (DaKTOPOB.

- IHYHOCTHBIE:

3HaMb. LEHHOCTH M JTUYECKHE HOPMBI YIIPABICHYECKON JEATEIBHOCTH,
ITIOCTPOCHHOW Ha OCHOBE COBPEMEHHBIX T'YMAHUCTUYECKUX ITOAX0/I0B;

obnadamv BBICOKUM ypPOBHEM NPO(GECCHOHATIBHOTO CaMOOIpPEACICHUS |
CaMOCTOSITEJIbHOCTH, COLIMAJIBbHON AKTHMBHOCTBbIO, YYBCTBOM HPO(PECCHOHATBHON
OTBETCTBEHHOCTH 3a PE3YyJIbTaThl CBOETO TPYAQ;

umems cOPMHUpPOBAHHBIE YMEHHsSI TPUMEHSATH OCHOBHBIE BBIBOABI TEOPUHU
MOTHUBALIUH, JTUAECPCTBA U BIACTH JUIS PELICHUS YIIPABICHYECKUX 3a/1a4; ACUCTBOBATH
IIPOAKTUBHO, T.€. OCO3HAHHO BBIOMPATh, KAK JIEMCTBOBATh B KOHKPETHON CUTyalluH, B
HE3aBUCUMOCTH OT yCJIOBUI U 00CTOSTENBCTB;



enaoemaw METOJaMU BBICTPAWBaHUSA CTPYKTYPBI pacnpeneseHHOro
TOPU3OHTAIHLHOTO JUAEPCTBA B MEJAarOrMUECKOM KOMaH/Ie YUPEKICHHST 00pa30BaHuUs;
MOTHUBAIIMM M Pa3BUTUSI COTPYAHHUKOB, pa3pelieHus KOH(MIUKTOB; YNpPaBJICHUS
OTHEIbHBIMUA COTPYIHUKAMHU U TPYIOBBIM KOJUIEKTUBOM, HAXOXICHUS PELICHUU B
HECTaHJIAPTHBIX CUTYAIlUSIX U COLMAIBHBIX KOH(MIMUKTAX, U MyTed MUPHBIX CIIOCOOOB
B3aHMMO/JICHCTBHA.

5. CTpykKTypa M coaepxkaHue MPOrpaMMbl

Jns popmupoBanust y ciaymatesss TpoecCHOHANbHBIX 3HAaHUW, YMEHHU U
HABBIKOB, COOTBETCTBYIOIIMX OO0O3HAUCHHOW IeaM | 3ajadam, [Iporpamma
npeayCMaTpUBaeT OCBOCHHUE U YIyOJICHHE KIIIOYEBBIX TEM COBPEMEHHOIO
MEHEJDKMEHTAa M €ro pas3JIMuHbIX OTpacieil (MeJaroruueckoro MEHEIKMEHTa,
yIpaBJICHUsT MEPCOHAIOM, MEHEP)KMEHTA 3HAHWM, TalM-MEHEKMEHTA, MPOEKTHOTO
MEHEJPKMEHTa, TCOPUN JIUJECPCTBA M JP.), MPAKTUUECKYIO PeaTu3alfio U3yYCHHBIX
3HAHUU U 3alUTy KypCOBOI'O MPOEKTA.

OOyueHnue craymatelned BKIHOYACT HHQPOPMAIMIO O IMHPOKOM CIEKTpe
TEXHOJIOTUH COBPEMEHHOTO MEHEDKMEHTA, a TAK)Ke 0 METOJ1aX MPOodheCCHOHAIBHOTO U
JUYHOCTHOTO CaMOPa3BUTHUSI PYKOBOAMUTENS, O CIIOCO0AX OpraHU3alMH TPOIECCOB
COBEpIIEHCTBOBAaHUS  MpodeccruoHanu3Ma  IeJaroroB B 00pa3oBaTeIbHOM
YUpEXKICHUH KaK OJTHON M3 OCHOBHBIX (DYHKIIUI Tuaepa.

[Iporpammoii Takke MPEAYCMOTPEHO H3YYEHHE MEXIyHApOAHOTO OIBITA
NeAaroruueckoro MeHeHKMEeHTa U JIUAepCTBa B 00pa30BaTEIbHOM YUPEKIACHUH, B TOM
qiuclie, enie HeIOCTaTOYHO pa3padOTaHHYIO POOJIeMY yIpPaBICHUS KIaCCOM.

W3y4yeHHBI OMBIT TMO3BOJUT TEAArory KPUTHUYECKH OCMBICIUTH JaHHYIO
uH(dOopMaIuio, pa3padoTaTh M UCIIOIH30BaTh B COOCTBEHHOM MpaKTHUKE U Ha paboueM
MecTe yueOHbIe MaTepHalibl, CO3/IaHHbBIE B MTPOIIECCE KYPCOBOTO OOyUCHHUS.

Ha kypcax mnoBbilieHus KBaTU(UKAIMK CIyIIaTeNlsM OYyIyT MpenCTaBICHBI
BO3MOXHOCTh BBIIBUTH U OTpe(dIEKCHUpOBAaTh CUTyallMd W3 MPaKTUKH s
KOPPEKTUPOBKU COOCTBEHHOW yIPaBIECHUYECKOU JI€SITENHHOCTH.

Conepxanue  mporpaMMbl — IPEANOJIaraeT  TakKe€  BO3MOXHYK  €ro
KOPPEKTHUPOBKY B COOTBETCTBHMU C YpPOBHEM MpodeccroHamm3Ma ciaymaTtenei, ux
WHIUBUIYATbHBIMU M 00pa30BaTEIbHBIMU TOTPEOHOCTAMH, WMEIOIIUMHUCS Y HHX
nmpoOemMamMu B yIpaBlIeHUH 00pa30BaTEIbHBIM YUPEKICHUEM.

OO6muii 00beM KypcoBoro odydeHus coctaBisieT 108 akageMHUeCKUX 4YacoB.
[MpomomxkuTensHOCTh 00y4YeHHUsT cocTaBisieT 2 mecsna. [Ipu aToMm, TeopeTndeckoe
oOydeHre COCTOMT W3 36 4YacoB (JIGKIIMOHHBIC, MPAKTHYECKHUE M JIA0OpaTOPHBIE
3aHSITH), CAMOCTOSATEIbHAs paboTa ciymaTens (B TOM 4ucie, MpakThKa Ha paboueM
MecTte) — 66 yaca, MOAroTOBKA U 3aIllUTa KypCOBOIO MPOEKTa — 6 4acoB.



6. Opranusanus y4e0HOro nmpouecca

Opranuzamnus  ydeObHoro mpouecca 1o Ilporpamme mnpegycMmarpuBaer
MPOBEJICHNE OYHBIX (TEOPETUYECKUX U MPAKTUUYECKUX) U (WIM) ITUCTAHIIMOHHBIX
(oHNaliH) 3aHATHM, a TaKXKe CAMOCTOATENbHYIO pabOTy cCiymiaTessi, MPakTUKy Ha
pabouem wmecte. s moBbimieHus 3()PEKTUBHOCTH 00pa30BaTEIBLHOIO TIpoliecca
peamuzamust  IIporpamMMbl  OCYIIECTBISIETCSS HAa  OCHOBE  MHHOBAIMOHHBIX
00pa3oBaTeIbHBIX TEXHOJIOTU, B TOM YHCJIe HHPOPMAITMOHHO-KOMMYHUKAIIMOHHBIX
TEXHOJIOTUH, (hOpM, TOAXOA0B, METO/IOB OLICHUBAHUSI, OOYUYEeHUSI U KOHTPOJIS.

OO0yueHue npernonaraeT akTUBHYI0 CyObEKTHYIO MO3UIIMIO CIYLIATENEH, B TOM
YuCjie, U BO3MOXXHOCTU KOPPEKTUPOBKHU COJIEp)KaHUSI Kypca U 00pa30BaTEIbLHOIO
mpoiiecca B COOTBETCTBMM C HUX KOHKPETHBIMHU TPO(ECCHOHATBHBIMU U
00pazoBaTeIbHBIMU MTOTPEOHOCTIIMHU.

[Iporpamma BKJIIOYAeT UCIOJIb30BaHUE OOpaTHOW CBSI3W U peduiekcum,
AKTUBHBIX W HWHTCPAKTHUBHBIX METOJIOB OOYYCHHS: TUIAKTUYCCKHUE WUTPhI, aHAJIU3
KOHKPETHBIX CUTYaIlUl, pelieHrne NpooJIeMHBIX 3a7a4, MO3roBas ITypM, KeHC-CTaIH,
JTIMCKYCCHH, POJICBBIC UTPHI, JUAJIOTOBas TUIOIAKa, METOJI POEKTOB U JIp.

B o0ydeHuM mMHUPOKO HCHONB3YIOTCS Pa3IUYHbIE METOJbl (OPMATUBHOTO
OIICHUBaHMSI.

[TocTKkypcoBOe CONMPOBOXKACHHE CIIyIIATENIEH MO3BOJUT OKa3aTh HEOOXOIUMYIO
HOJIJIEPXKKY CIIyIIaTeNIsIM B peaju3allid YCBOCHHOIO MaTepuala, B Pa3BUTHUU CBOMX
npodeccuoHaIbHBIX KOMIIETEHTHOCTEH, a TaK)Ke MOTYYUTh HEOOXOAUMYIO OOpaTHYIO
CBsI3b O KaUeCTBE YUTAEMOTO Kypca.

6.1 Il1an mporpaMMmblI

II/n Buabl yueOHBIX 3aHATHII 10 MOAYJISAM KoaunuectBo | Ilpumedyanue
4acoB

1 Jlexkimn 15

2 [IpakTrueckue 3aHATUS 15

3 JlabopatopHbie pabOTHI 6

4 CamocrosiTenbHas paboTa CIIymaTens 30

5 Pabora Ha MecTax, B y4eOHBIX 3aBEJCHUIX 36
MoHUTOpHUHT

6 ITpomexyTOUHBIN KOHTPOJIb

7 W TOroBeiii KOHTPOJIb 6

8 [TocTKypcoBOE COMPOBOXKICHNE




6.2. JlekumoHHBIH KypC

Ne HaumenoBanue O06BeM
. Conepxxanue tem

TEMBI | TEM JICKIIHIA B yacax

Tema 1 | MeHeI>)KMEHT B 1. MeHeKMEHT: CYIIHOCTh U
COBPEMEHHOM 0COOCHHOCTH. 1
obOpazoBatenibHO | 2. OCHOBHBIE MOJXO/bI B
M YUpEeXKICHUU. yIpaBICHUU

3. OyHKIMY MEHEHKMEHTA
4. OyHKIHAW YIIPaBICHUS
00pa3oBaTeIbHBIM YUPEKICHUEM

Tema 2 | Muccus, 1. llenenonaranuie u BoIpabOTKA 1
CTpaTeruu u CTpaTeruu B 00pa30BaHUU.

IICHHOCTH 2. TexHUKYU TOCTAaHOBKH IIeJICH
oOpazoBarenbHOr | 3. CTEMKXONAephl U UX

0 YUpexKICHUS oOpa3oBarebHbIe TOTPEOHOCTH.
KaK KaK OCHOBa 4. Ilenu oGpa3zoBaTEIHLHOTO
JUIepCTBA YUPEKICHUSI U JINJICPCTBO.

Tema 3 | Opranuzanuon- | 1. OpranuzamnoHHas 1
Hasl (kopniopaTUBHasA) KyJIbTYypa,

(kopriopaTuBHas) MOHSITHE, CTPYKTYpa.

KyJIbTypa 2. Buael u pyHKIMMA

COBPEMEHHBIX OpraHU3alMOHHON KYJIbTYpPbI

opraHu3anui u 3. OpranuzanuoHHast

ee TMHaAaMHKa (kopnopaTuBHAas) KyJIbTypa,
ATarmbl CO3/JaHUs B
00pa3oBaTEILHOM YUPEKICHHUU.

4. JlupepcTBO U OpraHU3alMOHHAs

KyJbTypa.

Tema 4 | JTugepcTso, 1. Biiactb, HOHSTHE U CYIIHOCTb. 1
CYILIHOCTb U 2. Buger Bractu. Tunosioruu BiacTu
BU/IBI. 3. JIupepcTBO, OHSTHE U

KOHLICTILINH.
4. Bunpl TuiepCTBa.

Tema 5 | PykoBoautens u | 1. @yHKIMU pyKOBOJACTBA B 1
JUAEP B CUCTEME 00pa30BaTEIBLHOM YUPEKICHUU.
o0Opa3oBaHuA. 2. PykoBoauTens u nuaep B

00pa30BaTEIBLHOM YUPEKICHUU.
3. lrHOBaIuu B 00pa3oBaHUU 1

PE3UIBCHTHOCTD JTUACPA.




Tema 6 | Ctin 1. Crunp ynpaBneHus, NOHATUE U
YIIpaBJICHUS U CYIIHOCTb. Buab! ctuien
CTHUJIM JINJIEPCTBA yIpaBiICHUsI.
2. CTunm 1uaepceTna.
3. CTuiu ynpaBiieHUs B
NEATeIbHOCTH PYKOBOIUTENS
00pa30BaTEIbHOrO YUPEKICHUS.
Tema 7 | JInuHOCTHBIE 1. JInyHOCTHBIC KaYeCTBA JUEpa.
KauecTBa u 2. KomnereHuuu u
npodeccruoHa bt KOMITIETEHTHOCTH. THUIONIOruu
bIC KOMIICTCHIINH / KOMIIETEHTHOCTEH
koMretreHTHOCTH | 3. [IpodeccronanbHbie
auaepa KOMITIETEHTHOCTH JIHJIEpa.
Menemxepckue /
yIpaBICHYECKHE
KOMITIETEHTHOCTH JIHIepa
4. YrpapieHue KOMIIETEHTHOCTIMHU
B npoeccuoHanbHoi
NESATEeIIbHOCTH.
Tema 8 | OMonmoHanpHOe | 1. DMOIIMOHAILHBIA HHTEIUIEKT,
JTUIEPCTBO MOHSITHE, CTPYKTYypa
2. CTiIIM HYMOIIMOHATIBEHOTO
JUIepCTBA
3. YmpasieHue 3MOLUUOHATbHBIM
(hOHOM KOJUICKTHBA
Tema 9 | UHCTpyMEHTHI 1. CymHOCTh ¥ NPUHUMIBI BIUSHUS
BIIMSTHUS JTHIEPa. auepa.
2. Bunsl BausHus.
3. IIpodeccronanpHbIe
KOMIIETEHTHOCTH PyKOBOJUTES /
auaepa Kak OCHOBA BIUSHUS.
MeTonpl / TEXHUKH BIUSTHUS
Tema | Komannma u 1. ITouatre koOMaHIbI U
10 KOMaHJ1000pa30B KOMaHI000pa30BaHHUs
aHue (teambuilding).
(teambuilding). 2. Drarbl porecca
Ponb KOMaHI000pa30BaHMUs.
PYKOBOJUTENS 3. ConnanbHO-TICHXOJIOTHYECKU I
KaK Juaepa. KJIMMAT B OpraHu3aluu u
yIPaBJICHUE M.
Tema | JIugepctBO U 1. ®acunuranus, NOHATHE U
11 METOIbI CYIIHOCTB.

bacunuTanuu




KOMAaHIHOU 2. ®acunuraius B

paboThI npodeccuoHaTbHON KOMAaHIHOM
NEeSATENbHOCTH.
3. Jlunep kax dacunuratop.
Tema | PykoBonurenb 1. MeHemKMEHT 3HaHUH B 1
12 KaK JUJAEP OpraHH3aluu.
pa3BUTHS 2. YrpaBiieHHE OINbITHO-TIOMCKOBOM
o0Opa3oBaTeIbHbI U OTIBITHO-3KCIIEPUMEHTAIIbHON
X IIPOLIECCOB. paboroit B OY
VYnpasnenue 3. PykoBoauTens kak auaep
OTIBITHO- neAaroruueckoro nmoucka u
OMCKOBOM U negaroruueckux MHHOBALIUMA.
OTIBITHO-
AKCIIEPUMEHTATh
HOU paboToit
B OY.
Tema | JIugepcTBO M 1. Ouenka uaopmanuu B 1
13 UHCTPYMEHTHI JeSATEbHOCTUH PYKOBOIUTENS /
aHanusa aunepa.
uHbOpMaIUK 2. OtieHka rnepcoHasa B
JEeSTEIbHOCTU PYKOBOAUTENS /
aunepa.

3. HeTBOpKUHT B A€STENBHOCTH
pyKoBoOaUTENS / Hiepa

Tema | Yuurenp kak 1. [Teparor kak MeHeHKEp yIeOHO- 1
14 auaep BOCIIMTATENILHOTO Tpoliecca.
2. Classroom management

Tema | PykoBomurens/ | 1. I[Ipodeccuonanbroe / 1
15 auaep u SMOLIMOHAILHOE BHITOPaHUE.

npodeccuonansH | 2. [IpodeccrnonanbHoe BHITOpaHUE B

0€ BBITOpaHUE NEeATCIIbHOCTH PYKOBOIUTES /

auaepa.

3. [Ipodumaktrka
po¢eCCHOHATBLHOTO /
HYMOIMOHAIILHOTO BHITOPAHHUSL.
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6.3. IpakTuueckue 3ansatus (Workshop)
HaunmenoBanue O6beMm
Ne Tembl . ConepxxaHue TeM
TEM 3aHATUI B yacax
Tema 1 MeHeKMEHT B CpaBHHUTENBHBIN aHAIN3 OCHOBHBIX 1
COBPEMEHHOM MOJXOJI0B B YIPABJICHUU KAK OCHOBBI
00pa3oBaTEIbHO | COBEPILIEHCTBOBAHUS JAEATEIILHOCTH
M YUPEKJICHUH. COBPEMEHHOT0 00pa30BaTEILHOTO




yupexaeHus (IIK0JIa HAy4YHOro
yrpasieHus @penepuka Y. Teunmopa.
aIMUHUCTPATUBHBIN MTOAX0A AHpH
daiios1, KOHLEIIMS Y€JTOBEUCCKUX
OTHOIICHHUM M MOBEACHUYCCKUMN MOAXO0
DntoHa Meio, mpouecCHBIN MOAX0,
CHUCTEMHBIN TOJXO U JIp. ).

Tema 2 | Muccus, Onpenenenue KaTeropuil CTEMKXOIAEPOB
CTpaTeruu u (MpUMEHUTETHLHO K CBOEMY
LEHHOCTHU 00pa3oBaTEILHOMY YUPEXKICHHUIO), UX
00pa3zoBaTeILHOT | 00pa30BaTEIbHBIX MOTPEOHOCTEH.

0 YUpEXKJICHUs AHanu3 noTpeOHOCTeH U X POJIU B
KaK KaK OCHOBa BBIPAOOTKE MUCCUU U CTPATETUU
JTUAEPCTBA 00pa30BaTEILHOTO YUPEIKICHUS.

Tema 3 | Opranuzamnmonna | 1. PazpaboTka Mojaenu opraHu3aimoOHHOM
s (KOpIIOpaTUBHOM ) KYJIBTYPHI B
(KopriopaTUBHAs) opraHu3aIyu 00pa3oBaHMUs.
KyJbTypa 2. Pa3zpaboTka 1aHa qeidcTBUH 10
COBpPEMEHHBIX dbopMUPOBaHUIO OPraHU3AIIMOHHOM
OpraHu3alui U (KOpIIOpaTUBHOM ) KYJIBTYPHI B
€€ JUHAMHKA. opraHu3anuu 00pa3oBaHusl.

Tema 4 JIunepctio, CpaBHUTENIBHBIN aHAIN3 KOHUETIUNA U
CYLIHOCTb U BUJIOB JIUJEPCTBA.

BU/IBI.

Tema 5 | PykoBomurenb u | Pa3zpaboTka Mojenu posei auaepa B
auaep B cucteMe | o0pa3oBaTEIbHOM YUPEKICHUH.
o0pa3oBaHUSI.

Tema 6 | Ctunm CpaBHUTEIIBHBIN aHATN3 BO3MOKHOCTEH
yIpaBJICHUS U ¥ HEJ0CTAaTKOB CTUJIEH PYKOBOIUTEINS /
CTWJIM JIUJIEPCTBA | JIMAEpa.

Tema 7 | JInuHOCTHBIE Pa3zpaboTka cuctemsr
KAa4yeCcTBa U npodeccruoHaIbHBIX KOMIIETEHTHOCTEHN
npodeccruoHa bl | yIpaBieHIa: MOJIETH
13 npodeccruoHaIbHBIX KOMIIETEHTHOCTEH,
KOMIIETEHTHOCTH | Tpoduieit JOHKHOCTEH, BEIOOD
auaepa WHCTPYMEHTOB OLICHKH.

Tema 8 OMormoHanbHoe | JImarHocTHKa SMOIMOHAIBLHOTO
JUIEPCTBO uHTesuekTa. O0CyXAeHUE SMIIUPUUECKUX

naHHBIX. PazpaboTka METOI0B pa3BUTHS
SMOLIHMOHAIBHOIO UHTEJJIEKTA.
Tema 9 | UHCTpyMEHTHI 1. TpeHuHT acCepTUBHOTO MOBEJACHUS U

BJIMAHUA JTUACPA.

ACCCPTUBHOI'O BJIMSAHMA.




2. TpeHHHI OCBOEHMS TEXHOJIOTUH Tailm-
MEHeKMEHTa (quarpamma ['anTa,
nupamuga OpaHKINHA, METO
Pommodoro u ap.).

3. AHanu3 U UHTEPIPETALMS TAHHBIX
JIAarHOCTUKHA METOJ0B MOTUBALIUYU U
CTUMYJIMPOBAHUsI COTPYTHUKOB.

TemalO0 | Komanna u 1. TpeHuHr METOI0B
KOMaH1000pa30B KomaHoobpa3osanus (teambuilding).
aHue 2.Pa3paboTka mporpaMmbl
(teambuilding). COBEPIIEHCTBOBAHMS COLMAILHO-
Ponp IICUXOJIOTUYCCKOTO KIIMMaTa B
PYKOBOJIUTEIS OpraHU3aIlNH.
Kak Jujiepa.
Tema 11 | JIupepcTBO 1. Onpenenenue ocoOeHHOCTEMN
U METO/TbI yIpaBJICHUS YJICHAMHU
dacunuranun Nearoruaeckoro KoJICKTHBA KakK
KOMaH THOM COTPYJIHHKAMHU UHTEIUICKTYaIbHOTO
paboThI Tpyaa.
2. TpeHUHT TEXHUK MOBBIIICHUS 10BEPUS
B OpraHU3allUu.
3. Pa3paboTka myTeit BHeApEHUS MOJIEIH
cutyannonHoro juaepctsa [1. Xepcu
JUTSI IPOBEJICHUS YCTICTITHBIX
W3MEHEHUI B 00pa30BaTeIbHOM
YUPEKICHHUH.
Temal2 | PykoBoaurens 1. Pa3paboTka maHa paboTHI 1O
KaK JIuaep YIPABICHUIO OINBITHO-TIOMCKOBOW U
pa3BUTHS OTIBITHO-?KCTICPUMEHTAIbHON paboToM
o0Opa3oBaTeIbHBI B OpraHU3alnu 00pa3oBaHUS
X MPOLIECCOB. 2. OnpeziesieHre TEMAaTUKH UCCIIEOBAHUS
VYmpasnenue npo0sieM IUaepCTBa B YIIPABICHUN
OTIBITHO- 00pa3oBaTeIbHBIM YUPEIKICHUEM.
IIOMCKOBOU U
OTIBITHO-
AKCIIEPUMEHTATh
HOM paboToil B
OV.
Temal3 | JlugepcTBO M 1. [locTpoenue moaenu

UHCTPYMEHTHI
aHanu3a
uHopMau

MH(OPMaIIMOHHBIX MTPOLIECCOB B
OopraHu3anuy 00pa3zoBaHUs U UX POJIH
B COBEpIICHCTBOBAHUS €€
JEATEIbHOCTH.




HerBopkunr B 2. Ilon6op npoueayp U METOJIOB OLIEHKHU
NeATeNIbHOCTH KOMIIETEHTHOCTEH COTPYIHUKOB —
PYKOBOJUTENS. neaaroroB 00pa3oBaTeIbHOIO
YUPEKICHUS.
3. Omnpenenenue miaHa paboThI 1O
OCYIIECTBJICHUIO HETBOPKUHTA B
NESATeIbHOCTH PYKOBOIUTES.

Temal4 | Yuurens kax 1. Onpenenenue GyHKUMI egarora mo 1

Tuaep YIPaBJICHUIO IIKOJIHHBIM KJIACCOM /
cTyaeHueckoi ayauropuei (Classroom
management).

2. Pa3zpaboTka nporpaMmbl pabOTHI 11O
COBEPIIICHCTBOBAHUIO CYOBEKTHOM
MO3UIIMH 00 YyJaIOIIUXCHA.

3. Pa3paboTka nefcTBuil pyKOBOIUTENS U
nejarora o0pa3zoBaTENIbHOTO
YUPEKIESHUSI TI0 MPOYUIIAKTUKE U
peo10JeHUI0 OyUTHTa, MOOOUHTA U
TPOJITUHTA.

Temal5 | PykoBoaurens / 1. BrigBiieHue 1 cucteMaTh3aus 1
auaep u (hakTOpoB podeccuoHaTBHOTO /
npodeccruoHa b SMOIIMOHAIILHOTO BBITOPaHUs
0€ BBITOpaHUE. PYKOBOJIUTES.

2. TpeHUHT TEXHUK MPOTUBOICHCTBHUS
npodeccruoHaIbHOMY BBHITOPAHUIO.

3. PazpaboTka MEeTOI0B yCTaHOBJICHUS
YKU3HEHHOTO 0aiaHca ¢ 1elbio
popUIaAKTUKH TTPOGECCHOHATIBHOTO /
HYMOIIMOHATIBLHOTO BBITOPAHMSI.
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6.4. JlaboparopHasi pa6ora
Ne HaumenoBanue tem O6bem

TEMBbI 3aHATHI Conepxanue Tem B Hacax

Tema | Oynkuuu ynpasieHus | AHanu3 QyHKIIUN ypaBIeHUS 2

1 o0Opa3oBaTeIbHBIM 00pa3oBaTENbHBIM YUPEKIECHUEM

YUpEKIECHUEM METOJIOM BKJIFOUEHHOTO HAOIIOACHUS
Tema | OpraHuzanuoHHas JlnarHocTriKa KOMIIOHEHTOB U 2
2 (kopriopaTrBHAas) XapakTepa 00pa3oBaTeNbHON CPEIbl
KyJIbTYypa (mo B. ScBuny). BrisiBnenue
00pa3oBaTeIbHOTO KOPPETSIUU XapaKTepa
YUPEKJICHUS U 00pa3oBaTEIbHOMN CpPebl C TUIIOM
oOpa3oBaTenpHas Cpeia | OpraHN3aluOHHON KYJIbTYPHI.




Tema | HaBbiku 3pexTrBHOrO | PedexkcruBHbIN aHATN3 yPOBHS 2
3 oOlIeHus: coBelanusi, | cOPMUPOBAHHOCTH HABBIKOB
MIPE3EHTAaINH, 3 PEeKTUBHOTO JIETOBOTO OOIIICHUS B
EPETrOBOPHI. XOJI€ yIpaBJIEHYECKON
KOMMYHUKATHBHON ()OPMBI.
6
6.5 CamocTosiTesqibHAsI padoTa cJaymiaTeisi
NeNe HaumenoBanue tem u conepxanue | opMbl KOHTPOIISA O6bem
I1.11. 3aJlaHuM B yacax
1 | ®opmynupoBka nenei o0yuenus Ha kKypce | CoBMecTHOE 2
U CBOMX 00pa3oBaTeNbHbIX MOTPEOHOCTEN | OOCYKIEHUE B
rpynme
2 | [loaroroBka cooOuIeHus MO BUACHUIO Beictyruienue B 2
JMHAMHKH MEHE[PKMEHTA B COBPEMEHHOM | TPYIITIE
00pa3oBaTeIbHOM YUPEKICHUU.
3 | O3nakomMieHue ¢ MuccusiMu, crpaterusamu | [logroroBka 2
pa3IUYHBIX 00pa30BaTEIbHBIX MTUCHMEHHOTO
YUPEKICHUM COOOIIEHUS.
4 | COop TeopeTnyecKoro Marepuana mno teme | bamir-onpoc 2
«OpranuzanuoHHas (KOprnopaTUBHAs )
KyJbTypa COBPEMEHHBIX OPTaHU3AIUH U €€
JTUHAMUKAY.
5 | CocTaBiieHHe UHTEIIEKT-KapPThI 110 TEME [TpoBepka 2
«JIugepcTBo, CyIIHOCTH ¥ BUABDY
6 | CocraBineHne CpaBHUTEILHON TAOIHITBI [TpoBepka 2
«PykoBOIUTENH U TUJEP B CUCTEME
00pa3oBaHUs»
7 | IlogroToBKa TEOPETUUECKOTO MaTepHrasa Hcnonw3oBanue 2
K MpakTuyeckoi padote nmo teme «CTUIM | TEOPETHUYECKOTO
YIPABICHUS U CTUJIH JIUIEPCTBA « MaTepualia mnpu
BBITIOJTHEHUN
IPaKTUYECKOTO
3aJIaHus
8 | [logroroBka TeOpeTHUECKOTO MaTepuana Hcnonbs3oBanue 2
K IPAKTHYECKOH paboTe 1o Teme TEOPETUYECKOTO
«JIM4HOCTHBIE KauecTBa U MaTepuaia npu
npodeccuoHaIbHbIE KOMIETEHTHOCTH BBITIOJTHEHUN
TUIepay PaKTUYECKOTO
3aJIaHus
9 | Onpenenenue Kpyra IMarHOCTUK Bremosnaenue 2
HMOILIMOHAIBHOTO UHTEJJIEKTa U PaKTUYECKOTO
HMOLIMOHAJILHOTO JIACPCTBA 3aJTaHUS




10 | Onpenenenue noprdesnss UHCTPYMEHTOB CpaBHUTENBHBIN 2
BIIMSTHUS JTHIEpa. aHaJIU3 METOJIOM
peer-to-peer
11 | Pa3paboTka peKOMEeHAALMH 110 2
KoMaH1oo0pa3oBanuio (teambuilding) BeicTyruieHue B
IPUMEHHUTEIIBHO K CBOEMY rpynIe ¢ 3aiuTou
00pa30BaTEIbHOMY YUPEKIACHUIO IPOCKTA
12 | [lonGop BamuaHbIX MeTOA0B (pacuurauuu | IlpoBepka 2
KOMaHTHOW pabOThI
13 | [loarotoBka matepuaina o 3gdexkruBHoMy | I'pynmnoBoe 2
YIIPABIICHUIO OTBITHO-TIOUCKOBOM U oOcCyXJeHue U
OMBITHO-3KCIIEPUMEHTAIBHON paboTOi OLICHKa peer-to-peer
1earoros.
14 | AHaiin3 HEeTBOPKUHTA B CBOEH [IpencraBneHue B 2
JEATEITBHOCTH KaK PYKOBOIUTEIS. npunoxennn Google
Jamboard
15 | C6op TeOpETHIECKOTO U IMITUPUIECKOTO BrimonHenue 2
MaTepuaa st pa3paboTKu PEKOMEHAAIMH | IPAKTUYECKOTO
«YuuTenb Kak JUaep» 3as1anus (pecypcesbl
Padlet, Wizer e.a.)
30
7. Y4eOHO-MeTOAUYECKOe oOOecneyeHne MporpaMmbl
7.1. KoncneKTsl JIeKIuii
Tema 1. MeHeq:KMEHT B COBPEMEHHOM 00Pa30BaATeIbLHOM yUpeKIeHUHU.
Ii1an Jexuuu
1. MeHeHKMEHT: CYIHOCTh U OCOOCHHOCTH.
2. OCHOBHBIE TIOJIXO/IBI B YIIPaBJICHUHU
3. ®yHKIIUK MEHEKMEHTA
4. OyHKIHM yrpaBleHUs 00pa30BaTEIbHBIM YUPEKICHUEM
Te3ucel ekl
Bunsr MEHEI>KMEHTAa (cTpaTerndeckui MEHEI)KMCHT, MIPOCKTHBIN

MCHCIOXMCHT, HHHOBaHHOHHBIﬁ MCHCIP)KMCHT, MCHCI>KMCHT PHUCKOB U I[p)

OcHOBHbIE MOJIXO/bl B YIIPABJIEHUU: IIKOJIa HAy4yHOTO ynpasieHus (Openepuk
V. Teiinop) aamunuctpatuBHbIi oaxo (AHpu daitoiib), KOHUEMIHS YET0BEYECKUX
OTHOILIEHUM U TOBeIeHUeCKuid mnoaxon (DnToH Meio), NpoOLECCHBIM MOAXO,
CHUCTEMHBIN MOAX0JT U AP.
Mogenp HenmpepbhIBHOTO yiydmieHus: npoueccoB J.Jlemunra — Y. Ilyxapra
(PDCA) u ynpaBnenue oOpas3oBaTeabHBIM yupexaeHueM. [Ipuanmmer TQM u ux
peanu3aiys B Me1aroruieCkoM MEeHEI)KMEHTE.




OYHKIIMM  MEHEI)KMEHTa:  OCHOBHBbIE  (TUIAaHMpPOBAaHUE,  OpraHU3ALMS,
MOTHBAIMs1, KOHTPOJIb) U BCIIOMOTaTeNbHbIE ((PYHKIUS IPUHATHUS PEIICHUN, () yHKIHS
uHpopMalui W KOMMYyHHUKanuu). @DyHKIUM  yOpaBleHHs  IIKoJOH (1o
[L.N.TpetbsxoBy, A.M. MouceeBy, T.M. baiimonnaeBy)

[legaroruyeckuii MEHEKMEHT U €ro OCOOCHHOCTH €ro OCYILECTBIICHHS B
obOpazoBatenbHOM yupexaeHuu (OY).

JlutepaTypa 1Jifl CAaMOCTOATEIbHOT0 M3Y4eHHsl JaHHOI Tembl: 3, 12-14, 22-26,

Tema 2. Muccusi, cTpaTeruy U eHHOCTH 00Pa30BATEILHOIO YUPeKIACHUSA
KaK KaK OCHOBA JIMJEepPCTBA

Ilnan nexkuun

1. [lenenonaranue u BeIpabOTKa CTpATErH B 00pa30BaHUMU.

2. TeXHUKH ITIOCTAHOBKH I1eJIeH

3. Creiikxonaepbl 1 X 00pa3oBaTeabHble TOTPEOHOCTH.

4. Ilenn oOpa3oBaTENBHOTO YUPEIKIASHUS U JIUJICPCTBO.

Te3ucol JeKnn

[lenenosiaranue Kak Npolecc Meaarornyeckoro MEHEKMEHTA.

TexHukn mMoCcTaHOBKY Iieyiel (cuctema Smart, 1epeBo esei u ap.). [loctanoBka
nesnet B Mmerononioruu Agile, meron BSQ. Ctpaterun nenenonaranus (nquarpamma B.
[TapeTo, maTpuna /. Diizenxayspa u ap.)

Creiikxonaepsl, ToHsATHEe U Kateropuu. OOpa3oBarelibHbIE MOTPEOHOCTH
CTEHKXOJICPOB M X YYET B JAEATEILHOCTH 00Pa30BaTEIbHOTO YUPEKICHUS.

JKM3HEHHBIN UK OpTraHU3alHU.

Ilenu n ynpaBieHUE )KM3HEHHBIM IIUKJIOM OpraHu3aiuu. Mojenb >KU3HEHHOTO
nukia M. Anuzeca. Mogens JI.I'peiinepa. Moaens «mectu siueek» M.BaricOopa.
JlutepaTypa 1Jisi CAaMOCTOATEIbHOI0 U3YUeHHsI TaHHO Tembl: 3, 12-14, 22, 23

Tema 3. Oprann3zaunonnasi (KOpnopaTuBHas) KyJbTypa COBPeMEHHbIX
OpraHM3alui 1 ee TUHAMMKA.

Ilnan gekuuu

1. OpranuzanmonHas (KOprnopaTUBHAsI) KyJIbTypa, OHSATUE, CTPYKTYpA.

2. Bunbl 1 GyHKIIMU OpraHU3alluOHHON KYJIBTYPBHI

3. OpranuzanuonHas  (KOpropaTHBHasi)  KyJbTypa, OTalbl  CO3JAaHHUS
B 00pa30BaTEIbHOM yUPEKICHUH.

4. JIunepcTBO U OPraHU3alMOHHAS KYJIbTYypa.
Te3ucel JJekun

OpranuzanuvonHas (KOpHopaThBHas) KyJbTypa, MOHSTUE, CTPYKTypa, 3Tallbl
co3nanus. OpraHuzanuoHHas (KOpHnopaTUBHAasl) KylibTypa 00pa3oBaTEIbHOIO
yapexaeHus. Ponb opraHW3aiMOHHON KyJIbTYyphl B 3(P(HEKTHBHOCTH ACSTEIHLHOCTH
OpraHu3aluu U €€ yIpaBIeHUS.

Bunabl u GyHKIMM OpraHM3allMOHHOM KyJIbTYyphbl (AMNOJUIOH, Ka3zapMma, Kiy0 u

zp.).



Cranuu passurtus opranusauuu o O. Jlamy.

JlunepcTBO M OpraHu3alMOHHAs KyJabTypa. B3auMoCBs3b JMaepcTBa W THIIA
OpraHU3alMOHHON KyJbTypbl. Ponb JMjepa B CTAHOBJIEHUHM U COBEPLIEHCTBOBAHUU
TUIIA OPraHU3aUUOHHOU KYJIbTYpBHI.

OpraHu3aiMoHHas KyJbTypa U 00pa3oBaTesbHas cpeia, oO1Iee U pa3inyHoe.
JlutepaTypa /i CaMOCTOATEIBHOI0 U3y4eHusl JaHHOoi Tembl: 4, 10, 13

Tema 4. J/InaepcTBo, CYIIHOCTH M BU/IBI.
Ilnan aekuuu

1. Bnacth, MOHSITHE U CYIIHOCTD.

2. Bugsl Bnactu. Tunonoruu BjaacTu

3. JIunepcTBO, MOHATUE U KOHIIETIIIUH.

4. Buabl muiepcTaa.
Te3ucsl Jekuum

BiacTe, noHsITUE U CYIIHOCTH, BUbI BIACTH. Tunosorus Biactu no JHx.dpenuy
u b.PeliBeny. BiiacTe pykoBoauTENS U BIACTh JUAEPA.

JlupepcTBO, TOHATHE W KOHUENIMHU. JIMAEPCTBO M BIACTh B OpraHU3alIMU.
Crnenuduka UCIoIb30BaHuUs BIIACTH B 00pa30BaTEIbHBIX YUPESKICHUSX.

Tunonorus ynpasineHueckux posueit . Anuzeca.

[lo3umoHHOe W JHHAMUYECKOE JMIAEpPCTBO. PacmpeneneHHoe JHAEPCTBO.
Konuenuuu aTpubyTHBHOTO, XapU3MaTHYECKOT O, TPEOOPa3yIOIIero JIUIePCTRA.

IloBenenne kak OCHOBHAsl J€TEPMUHAHTA JINIEPCTBA.

XapakrepucTuku 3¢h(eKTuBHOrO JuaepcTBa. Mogenu IuAepcTBa U ITallbl
KU3HEHHOTO LIUKJIa OpraHu3aluu.

JlutepaTypa Jisi CaMOCTOATEIHHOI0 U3YUeHHsl JaHHoi Tembl: 1, 11, 18, 21

Tema 5. PykoBoaurteJb 1 Jinjiep B cucreMe 00pa3oBaHusl.

[i1an Jexkuuu

1. ®yHKIMU pYKOBOJCTBA B 00pa30BATEIILHOM YUPEKICHHH.

2. PykoBoauTens u muaep B 00pa3oBaTeIbHOM YUPEKICHHH.

3. MuHoBanuu B 00pa3oBaHNU U PE3WIBEHTHOCTD JIHIEPA.
Te3ucel JJekunu

VYrpasneHueckuil mepcoHan B cucTeMe 00pa3oBaHusi: PyHKIIMU U TpeOOBaHUS.

PykoBogutens u nuaep B cuUCTeMe OO0pa3oBaHUs: OOIIEe W Pa3IMIHOE,
O0COOCHHOCTH BJIUSHUS Ha COTPYAHUKOB. DPIEKTUBHBIN MEHEHKEP U aBTOPUTECTHBIN
muaep. Cnenuduka u 3HAaYCHUE JTUASPCTBA B 00pa30BATEILHOM YUPEKICHUH.

Pomu nunepa B 00pa3oBaTebHOM YUPEKICHHH.

JlnHamMuka M3MEHEHH B 00pPa30BATEIbHBIX OpPraHU3ANMSIX TPO(HECCHOHATN3M

pyKoBOmWTENST W TpeOOBaHWSI K JUAAEPY. Pe3WIBbEHTHOCTh JUAEpa  Kak
npodeccruoHaIbHOE W TNYHOCTHOE Ka4eCTRO.



JlutepaTypa 1Jis caMOCTOATENBLHOI0 M3y4YeHusl JaHHoi Tembl: 13, 19, 20, 21,

Tema 6. CTrim ynpasJjieHUsi M CTHJIH JIMAEPCTBA
Ilian Jexuuu

1. Ctunp ynpaBiieHus, MOHATUE U CYIIHOCTh. Buabl cTuiel ynpapieHus.

2. CTunu 1uaepcTna.

3. CTuiii  ynpaBieHUsT B JI€ATEIBHOCTH PYKOBOJIUTENS 00pa3oBaTEIbHOTO
YUPEKICHHUS.
Te3ucel JeKuMH

Mopenu nunepcTBa U CTUIM yrpasieHus. CTUIM MOBEACHUS pyKOBOAUTENS, X
B3aUMOCBS3b CO CTUJISIMU YIIPABJICHHUS.

Crtumu ynpasnenus no K. Jlesuny. Teopun «X» u «Y» JI. Makrperopa, Teopus
P. Jlatikepra

Mopens curyaunonHoro auaepcrBa @.Dunnepa. «lBuratens nauaepcTBa»
H.Twuun.

Monaens cutyaurnoHHoro pykoBojctsa 1. Xepcu — K.bimanmapa.

Martpuiia cruneit pykoBoacTBa / Ypasienueckas cetka bielika-MoyTtona.

Kpurepun CcpaBHUTENBHOTO aHajdu3a pa3JIMYHBIX CTWIEH yIpaBJICHUS.
Bo3MoxxHOCTH peanuzanuy pas3nyHBIX CTUJIEH ympaBieHUs B 00pa30BaTeIbHOM
YUPEXKICHUH.
JlutepaTypa aj1st caMOCTOSITEILHOTO0 M3Y4YeHHMs JaHHOM Tembl: 1, 8, 13,

Tema 7. JIMUHOCTHBIC KAYeCTBA U MPO(PeCcCHOHATIbHbIC KOMIIETEHTHOCTH JIHAEPa
ILnan gekuuu

1. JINUHOCTHBIE KauecTBa JUAEPA.

2. KomnereHuuM® W KOMIIETEHTHOCTH.  THIOJNOTMU  KOMIleTeHIuil [/
KOMITETEHTHOCTEM

3. [IpodeccuonanbHple  KOMIETEHTHOCTH  juaepa.  MeHemxkepckue  /
YIIPABJICHYECKUE KOMIIETEHTHOCTH JILJIEPA

4. YrmpaBieHre KOMIETEHTHOCTIMH B IPO(ECCHOHATBLHOM TSI TEIbHOCTH.
Te3ucel JJekunu

NHnuBHyabHO-IICUXOJIOTHYECKHUE U TUYHOCTHBIE KaUueCTBa JIUEPa.

[ToHsITHE ¥ THUITONOTUH KOMIIETCHIUH / komneTeHTHOCTEH. [IpodeccrnonanbHbIe
KOMIIETEHTHOCTH JIWJIEPA.

PazpaboTka u peanmzanus CUCTEMBbI MPOGHECCHOHATHHBIX KOMIIETCHTHOCTEH
VIpaBIICHIIa: MOJEIb MPO(ECCHOHATBLHBIX KOMIIETEHTHOCTEH (KpHUTEpHii), MpopuiIn
JOJKHOCTEN (HOPMAaTUBHBIA YPOBEHb BIIAJICHHUSI KOMIIETEHTHOCTSIMU), HHCTPYMEHTHI
OIIeHKH (MpoheCCHOHATBHBIC TECTHI U KEHCHI | JIp.)

VYpaBieHne KOMIIETCHIUSIMU KaK IPAKTUKA OMPEICIICHUS KIIFOUE€BbIX HABBIKOB,
Pa3BUTHUA U ONTHUMU3AIMU HABBIKOB ISl HAWJIYUIIEro COTJIACOBAHUS CO CIEIU(PUKOM
opra’uzainuu u ee crpareruer. akTopel U yCI0BUSI CaMOPa3BUTHUSA Inaepa. TexHuKu
JUYHOCTHOTO U MPO(PECCUOHATLHOIO CAMOCOBEPILIEHCTBOBAHUSL.



Jluteparypa aJis1 CaMOCTOAITEJILHOIO U3YUYeHHsI JaHHOM TeMbl: 2, 6, 9
Tema 8. IMoumnoHaIbLHOE JTUAEPCTBO
I[Lnan nexkuuu

1. DMOLMOHAIBHBIN UHTEIUIEKT, IOHATUE, CTPYKTYpa

2. CTuny 3MOIMOHATIBHOTO JIMIEPCTBA

3. YnpasieHue 3MOLMOHATBHBIM (POHOM KOJIJIEKTHUBA

Te3ucel JeKuMH

DmonmoHanbHbI uHTEIICKT (emotional intelligence), mousTue, cTpykTypa.
Konnenmuu smonmonansHoro unremiekra (P. bap-On, A.U. Casenkos, I'. byk u C.
Craiin, /I.B. Jlrocun u np.).

Posnb SMOLIMOHATTEHOTO MHTEIIEKTA B YIPABICHUH.

OMolMoHaNbHOE JuaepcTBO. CTHIM AMoIMoHansHoro Juaepctsa (. oynman,
P. bospr3uc, D.Makku). YnpamiaeHue HSMOIUSIMH. OMOIIMOHAIBHBI HMHTEIJIEKT:
MPAKTUKU Pa3BUTHUS

VYrpaBneHue SMOIUOHATBLHBIM (DOHOM KOJUIEKTHBA, aQPEKTUBHOE YIPABICHUE
U CaMOYTIPaBJICHUE.
JlutepaTypa 1Jisi CaMOCTOATEIHLHOI0 U3Y4eHHsl TaHHOi Tembl: 1, 18, 21

Tema 9. UHCTpYMeHTHI BJANSIHUS JIUAEPA.
Iian Jexuuu

1. CymHOCTh ¥ NPUHIUIIBI BIUSHUS JIUJIEPA.

2. Bunel BnusHus.

3. IIpodeccrnonanpHble KOMIETEHTHOCTH PYKOBOJUTEINS / TUAEpa KaK OCHOBA

BIAUSHUS. MEeTOIbI / TEXHUKH BIUSTHUS
Te3ucel JeKuum

BnusiHue nuaepa Ha KOJUIEKTUB U OTAEIBHBIX COTPYIHHUKOB.

Buner BiustHus. BnusiHue 6e3 MaHuMmynupoBaHusA. ACCEpTHBHOE BIIHUSHUE.
ACCEpTUBHOCTh M aCCEPTHUBHOE IIOBEACHHE, MOJEIb aCCEPTUBHOIO MOBEICHUS
Manysns Cmuta. [IpuHUIUNBI U TEXHUKHU.

Texuuku peanuzanuu QyHKIUN yIpaBIeHUS.

Crparerun uenenojaraHuss Y IUJIAHUPOBaHMs.  TallM-MEHEI)KMEHT B
nesatenbHoCcTy nuaepa. Llenu u pamxupoBaHue 3aj1ad mo npuopuTeTaM. TeXHOIOTHUU
TaliM-MeHeKMeHTa (quarpamma I'anTta, nupamuaa @pankimaa, Mmetoa Pommodoro u
ap.).

HaBpikn 3¢ (heKTUBHOTO OOIICHMS: COBEMIAHUS, MPE3CHTAIMH, TEPETOBOPHI.
MacTtep KOMMYHUKAIlM B Je10BOM oOmieHuu. OpraHu3anus JeJIOBOTO OOIICHUS.
«bnecramue cosemanus. [IpaBuna addexruBHOIM rpynmoBoit padoTe». J1. Kencu

MotuBauusi cotpynHukoB. Teopuum mortuBauuu. CoaepikaTenbHble TEOpUU
MOTHUBALIMU (Teopusi uepapxuu norpedHocteit A.Macnoy, Teopust IByX (hakTOpOB
®.I'epidepra, Teopus npuoOpeTeHHbIX  crocoOHocteit  J.Mak-Knennanna).
[IponieccyanbHbie Teopuu MoTuBanuuu (Teopusi oxumanuii B.Bpyma, Tteopus



cpaBeqiuBoctd, w™monens JLIloprepa wu 3.Jloynepa). Bunbl MoTuBanuu u
CTUMYJIUPOBAHUS COTPYIHUKOB. TE€XHOJIOTMHA MOTHBAIIUY.

MeTtoabl KOHTPOJISL U CAMOKOHTPOJISL B IESITEIHLHOCTH JIMJIEPA.
JlutepaTypa il caMOCTOATEIBLHOT0 U3Y4YeHH sl JaHHOI Tembl: 1, 2, 13

Tema 10. Komanaa n komangooopaszoanue (teambuilding). Poab pykoBoauTesist
KaK Jujepa.
ILnan aexkuuu

1. TTonsiTie KOMaHIbI U KOMaH000pa3oBanus (teambuilding).

2. Draribl mpoliecca KOMaH1000pa30BaHus B 00pa30BaTEIIbHOM YUPEKICHHUH.

3. CoManbHO-TICUXOJIOTHYCCKUI KITMMAT B OPTaHU3AIMK B YIIPABICHUE HM.
Te3ucsl JeKkuui

Komanma m xomanmooOpazoBanue (teambuilding). Komanauelii moaxos kak
OCHOBa co3/1aHus BhICOKOAhPekTuBHON opranuzanuu. KomaHaHoe B3auMoieiicTBye:
0COOCHHOCTH W OorpaHuYeHHs. PacnipenencHue poneit B komane. Poib pykoBoauTens
Kak Juaepa.

Komanansiii koyuusr Ha padouem mecte (/1. Knarrepbax).

D¢ddexTruBHAsT KOMaHAa 00PA30BATEIBHOIO YUPEKACHUS, CYITHOCTh, OCHOBHBIE
XapaKTEPUCTHUKH M MPOIIECCHI CO3/IaHus, (DYHKIMKM PYKOBOJAMTEIIS / TUACPA.

ConuanbHO-TICHXOJIOTUYECKUI KJIMMaT B OpraHu3aiuu. Poib COIMaTbHO-
TICHXOJIOTUYECKOTO KJIMMaTa B 3P PEKTUBHOCTH JESATEIEHOCTH OpraHU3aIiH.
JlutepaTypa Jisi cCaMOCTOATEIBLHOI0 U3yueHusi JaHHoi Tembl: 9, 10, 17, 27, 28

Tema 11. JIugepcTBO U MeTOABI (hacHIUTAIMH KOMAHIHOH PadoThI
ILnan gekuuu

1. ®acunuranus, HOHITHE U CYIIHOCTb.

2. ®acwmranus B MpodeCCHOHATBHOW KOMaHIHOH JesATeIbHOCTH.

3. Jlunep xak dacummratop.

Te3ucel JeKuum

Oco0OeHHOCTH yTpaBleHUs COTPYAHNKAMHA UHTEJUICKTYaJIbHOTO TPY/A.

TpanulMOHHBIE TEOPUM HEPAPXUUECKOTO JIUAEPCTBA, BO3MOXKHOCTU U
OTpaHUYECHUS.

dacwmuranusa u hacunurtatop. Jluaep kak ¢acunurarop B npodeccuoHaIbHON
KOMaHJIE.

[TpuHuunel 1 MeToabl popMHUpPOBaHUE T0BEepUs, Moaenb «IIupamuna JloBepus».
TexHUKH MOBBILIECHUS IOBEpUS B OpraHu3aiuu. Mojaenu CUTYyallHOHHOTO JIMJEPCTBA
1UIs poBeieHus yenemHbix namenenuit (I1. Xepcn).

BHyTpeHHHE KOMMYyHHKAIlMW: yHpaBleHHe KoHMIUKTamMu u pabora cC
Oapbepamu.

JInaep 3a1a4u U IUAep KOMMYHUKAIIMU: METOABI JTUEPCTBA.



Jluteparypa 1Jis1 CaMOCTOATEILHOTO H3yUYeHUsI JaHHOM Tembl: 17, 27, 28

Tema 12. PykoBoauTe/ib Kak JUAep Pa3BUTHS 00pa30BATEIbLHBIX IIPOLECCOB.
ILnan aexkuuu

1. MeHemKMEHT 3HaHUN B OpraHu3aIluu.

2. YmpaBieHHUE OINBITHO-TTOMCKOBOW U OMBITHO-IKCIIEPUMEHTAIBHON paboToM
B 00pa30BaTENbHOM YUPEXKICHUH.

3. PykoBoautens kak Jujaep MEAAroruyeckoro IMOUCKa U TEeJaroruyecKux
VHHOBAIIUU.

Te3ucsl Jekuui

MeHeKMEHT 3HaHUM, MOHATHE, CYIIHOCTh. POJb MEHEI)KMEHTa 3HAHUU B
3 PEeKTUBHOCTH ACATETLHOCTH OPTraHU3aAIIUH.

ONBITHO-TIOUCKOBAsE M OIBITHO-DKCIIEPUMEHTaIbHAs padoTa Kak YCJIOBHUE
COBEPIICHCTBOBaHUSI 00pa30BaTeNbHOIO TIpollecca W MpoIlecca  YNpaBJICHUS
oOpazoBaTebHBIM YyupekaeHrueM. CyIIHOCTh U OCOOCHHOCTHU YIPaBJICHHUS OMBITHO-
MOMCKOBOW W  OMNBITHO-DKCIEPUMEHTAIBLHON  paboToii B  00pa3oBaTeIbHOM
YUPEXKJACHUU HA COBPEMEHHOM JTarle.

Action Research u Lesson Study kak ¢opmbl pa3BuTusi 00pa3oBaTEeIbHBIX
MPOIIECCOB.

Ponp nunepoB B 3PGEKTUBHOCTH COBEPIICHCTBOBAHMS 00pa30BaTENbHBIX
IOpOILECCOB M MPO(ECCHOHANBHOTO pPa3BUTUS NEAaroroB  00pa3oBaTeNbHOTO
YUPEXKIACHUS.

Koy4uHTr u MEHTOpUHT B 00pa30BaTEIbHOM YUPEKICHUU.

JlutepaTypa Uil CAaMOCTOATEIHHOI0 U3YUeHHsI TaHHOM Tembl: 1, 2, 11, 24-26,

Tema 13. JIugepcTBO H HHCTPYMEHTHI aHAJIN3A HHGOpMATUHU
ILnan gekuuu

1. Ouenka uandopmaiuu B JeTEILHOCTA PYKOBOAUTENS / THAEpa.

2. O1ieHKa rmepcoHaja B IeITeIIbHOCTH PYKOBOJIUTEIIS / IUIEpa.

3. HeTBOpKUHT B A€STENBHOCTH PYKOBOIUTENS / THIEPA.
Te3ucel JJekunu

Nudopmarmonnsle mpoiecchl B OpraHU3alWM  00pa3oBaHUs, CYIIHOCTH,
0COOEHHOCTH, pOJIb B (YHKIMOHUPOBAHWUU OOpPA30BATEIBLHOTO YUPEKIACHHUS U
COBEPIIIEHCTBOBAHUM 00pPA30BaTEIbHBIX U YIPABICHUYECKUX IMPOIECCOB. AHAIMTHKA
JUTsE pyKoBoAuTeNed. MeTonbl aHATUTHKO-CHUHTETHIECKON 00paboTku MHGPOpMAIIHH.
NudbopmarimoHHO-KOMMYHUKAIIMOHHBIE KOMIIETEHTHOCTH PYKOBOAUTEIS / TUAEPA.

[Iponieaypbl U METOABI OLIEHKH KOMIIETEHTHOCTEH COTPYIHUKOB. ACCECCMEHT
IEHTp B oOpa3oBarenbHOM yupexaennn. Habop mepconama. PazButue mepconana,
pa3paboTKa WHAMBUAYATbHBIX MPOTPAMM Pa3BUTH; MOOYXICHHE COTPYIHUKOB K
caMopa3BuTHI0. ONTUMU3AIMS YIPABICHUS IEPCOHAIIOM.

HeTBOpKUHT B A€STETLHOCTH PYKOBOAUTENSI.

CouuanbHble CETH KAaK MHCTPYMEHT JIMYHOCTHOTO U MPOQPECCHOHATBLHOTO
pPa3BUTHUA PYKOBOJAUTENS / TUaEpa.



JlutepaTypa 1Jifl CAaMOCTOATEIbHOI0 U3YUeHHs JaHHOM Tembl: 1, 2, 11, 15

Tema 14. Yuureab kak jujaep

IL1an Jexkuuu
1. Ilenparor kak MeHeKEp Y4eOHO-BOCIIUTATENBHOIO MpOIiecca.
2. Classroom management.

Te3uchl JIeKIUA

VYrpaBneHueckas JeITebHOCTh U yIPaBICHYECKHE KOMIIETEHTHOCTH T1€/1arora.
MenemkMeHT Kinacca 1 MeHekMeHT B kiaacce (Classroom management). dyukuuu
yIpaBJICHUS B MIKOJBHOM KJacce / CTyJACHYECKON ayJuTOPUH.

Texnonoruu nenenonaranus (b. biaym, B.becnanbko, /[. Tonmuareposa u ap.).

MoTuBanusi ¥ CTUMYyJIMpOBaHWE y4uyeOHOW  JedTenbHOCcTH. Mojenu
MO3HABATEILHOM MOTHBAIIMU. MOTHBAIIMOHHBIC CTPATETHU JJIs YYCHUKOB. Mojeinb
Hxona Kennepa (mogens motuBauu ARCS.).

Kontpons yaeOHO-BocTaTeIbHOTO TIpotiecca. DopMaTUBHOE U CyMMAaTUBHOE
OIICHUBAHHE.

OO6yuaronuiics Kak CyObeKT 00pa3oBaTeIbHOTO TpoIiecca.

Bynnuar, MOOOUHT ¥ TPOJUTUHT B KJIACCE, METOJIBI TPOTUBOICHCTBUS.
JlutepaTypa 1Jisi CAMOCTOATEIHHOT0 U3YUeHHsI JaHHOH Tembl: 13, 19-21, 24-26

Tema 15. PykoBoauTesn / auaep u npogeccuoHaIbHOE BHITOPAHUE.
ILnan gekuuu

1. IlpodeccronanbHOE / IMOITMOHATIFHOE BBITOPAHHE.

2. [IpodeccroHabHOE BBITOPaHUE B JICATEIIBHOCTH PYKOBOJIUTENS / TUAEpa.

3. IlpodmnakTrka mpodeccruoHaILHOTO / SMOIIMOHAIBHOTO BBITOPAHUS.
Te3ucel JeKuum

[IpodeccuonanpHoe / 3MOIMOHAIBLHOE BBITOPAHUE, TIOHATHE, CYIIHOCTB,
CUMIITOMATHKA.

daktopbl  Tpo(ecCHOHATBLHOTO  BHITOpaHUsA.  MeTonbl  JUArHOCTUKU
poeCCHOHATILHOTO BBITOPAHUSI.

JIunepcTBO, TICUXOJIOTHYSCKAE W TPYIOBBIE Harpy3ku. [IpodeccronanpHoe /
HSMOIIMOHATILHOE BBITOPAaHUE B JCATEIBHOCTH JHUAEPa, NPUYUHBI, CHEHH(pUKa
nporekanusi. CTpecchl B IEATEILHOCTH YIIPaBJICHIIA.

Texnomnornu MPOTUBOCHCTBUS npodecCuoHATEHOMY BBITOPAHMIO.
XKuznennplii Oamanc ®w ero poab B mpodummaktuke npodeccHoHaTbHOTO /
AMOIMOHATLHOTO BBITOpPaHUSI.

JlutepaTypa 1Jisi CAMOCTOATEIHLHOI0 H3Y4YeHHsl JaHHOH TeMbl: 2, 9, 16

7.2. IlpakTHYeCcKHUE 3aHATUSA

Tema 1. MeHeKMEHT B COBPEMEHHOM 00pa30BaTeJIbHOM YUPEKIACHUH.
CpaBHHUTENBHBIM aHAIU3 OCHOBHBIX NOAXOJOB B YNPABICHUU KaK OCHOBBI

COBEPUICHCTBOBAHUSI JEATEIILHOCTH COBPEMEHHOTI'O0 00pa30BaTEIbHOTO YUPEKACHUS



(mkona HayuHoro yrnpasienus @penepuka Y. Teiopa. aIMUHUCTPATUBHBIHN MOIXO]
AHpu @aiions, KOHUENIMUSA 4YeJIOBEYECKHX OTHOLICHUN M IOBEACHYECKUM IMOIXON
DnToHa Meiio, mpOLEeCCHBIH MOAX0/I, CUCTEMHBIN MOJXO0. U JIP.).

Tema 2. Muccusi, cTpaTerud M HMEeHHOCTH 00pPa30BaTeJbLHOr0 y4YpeKJAeHUs] Kak
KaK OCHOBA JIHePCTBA

OnpeneneHne KaTteropuil CTEUKXONAEPOB (MPUMEHHUTENBHO K CBOEMY
00pa3oBaTEILHOMY YUPEKIEHUI0), UX 00pa3oBaTEIbHBIX NOTpeOHOCTEH. AHaMMU3
notpeOHOCTe W MX PONH B BBHIPAOOTKE MHUCCHHM U CTpaTermu 00pa30BaTEIHLHOTO
YUPEKICHHUSL.

Tema 3. OprasmsanumoHHasi (KOPHOpPaTHBHAas) KYJbTypa COBPEMEHHBIX
OpraHu3anuii U ee AMHAMHUKA. (3a1aHus IO BEIOOPY ciymiaTesnei)

1. PazpaboTka Mojenu OpraHU3AIMOHHON (KOPIOPATHUBHOMN) KYJIbTYphl B
OpraHu3anuu o0pa3oBaHUsl.

2. Paspaborka miaHa JAeMcTBUE 1O (GOPMHUPOBAHUIO OPraHU3AIMOHHON
(kopriopaTHBHOI) KyJIBTYphI B OpPraHU3aIllii 00pa30BaHUSI.

Tema 4. J/InaepcTBo, CYIIHOCTH M BH/IBI.
CpaBHHUTEIBHBIN aHAJIN3 KOHLEIIUI U BUAOB JINJEPCTBA.

Tema 5. PykoBoaureJib 1 Jiujiep B cucTeMe 00pa3oBaHUs.
Pa3paboTka Mozenu poseit uaepa B 00pa30BaTEIbHOM YUPEKICHUH.

Tema 6. CTuin ynpapJieHUs] M1 CTHJIM JIMAEPCTBA
CpaBHHUTEIIBHBIN aHAIM3 BO3MOXKHOCTEH U HEJOCTATKOB CTHIICH PYKOBOIUTEISA
/ manepa.

Tema 7. JIMUHOCTHBIC KAYeCTBA U MPO(PecCHOHATIbHbIE KOMIIETEHTHOCTH JIHAEPa

PazpaboTka cucteMbl mTpodecCHOHATBHBIX KOMIETEHTHOCTEH YIIpaBJICHIA:
Mojend TpodhecCHOHATBHBIX KOMIETEHTHOCTEH, Tpoduiel MTOMKHOCTEH, BBIOOD
WHCTPYMEHTOB OLICHKH.

Tema 8. IMounoHabLHOE JUAEPCTBO
JlnarHOCTHKAa SMOIIMOHAIBHOTO UHTENIeKTa. OOCYXICHHE JMIHUPUIECKUX
JTaHHBIX. PazpaboTka METOI0B pa3BUTHS SMOIIMOHATIBHOTO HHTEIJICKTA.

Tema 9. UncTpymMeHThl BAusiHUS Juaepa. (3aganusi o BEIOOPY CIyIIATEIeH )

1. TpeHuHT acCepTUBHOIO MOBEACHUS U ACCEPTUBHOTO BIUSHMUS.

2. TpeHUHr OCBOEHUSI TEXHOJIOTMI TaillM-MeHemXKMeHTa (nuarpamma ['aHTa,
nupamua Opankiraa, meton Pommodoro u np.).

3. AHaIM3 U MHTEpHpeTanusi JaHHBIX JHUArHOCTUKUA METOJ0B MOTHBAIIUU U
CTUMYJIMPOBAHUS COTPYTHUKOB.



Tema 10. Komanaa u komanaoodopasoanue (teambuilding). Poss pykoBoauTeist
Kak Jujaepa. (3aganus 1o BEIOOPY ciyliaTesneil)

1. Tpenunr meTo10B KoMaH1000pa3oBanus (teambuilding).

2. Pa3pabotka POTrPaMMBI COBEPILICHCTBOBAHUSI COIUAITLHO-
MICHXOJIOTHYECKOTO KIIUMaTa B OPraHU3aIiHu.

Tema 11 JIluaepcTBo U MeTOABI GacHINTAIMH KOMAHAHOH padoTsl. (3agaHus mo
BLIOOpY CiTylaTesnei)

1. Onpenenenne OCOOEHHOCTEM yNpaBiIEHUS WICHAMH MEIaroruyeckoro
KOJUIEKTHBA KaK COTPYAHUKaMU HUHTEIJIEKTYaJIbHOTO TPYyAa.

2. TpeHUHT TEXHUK MOBBIIICHUS IOBEPHUS B OPraHU3ALNH.

3. Pa3paboTtka myTeit BHeApeHUs] MOAENIN cuTyalmoHHoro guaepctsa I1. Xepcu
JUTSI IPOBEICHUS YCTICITHBIX U3MEHEHUH B 00pa30BaTEIbHOM YUPEKICHUU.

Tema 12. PykoBoaurte/ib Kak JHAep Pa3sBUTHS 00Pa30BaTeJbHbIX MPOILECCOB.
(3amanust o BRIOOPY CITyLIATENEH)
1. Pa3paboTka miaaHa paOOThl MO YIPABICHUIO OMBITHO-TIOUCKOBOM M OMBITHO-
HKCIEPUMEHTAIBHON pabOTOM B OpraHu3anuy o0pa3oBaHUs
2. OnpesienieHe TEMAaTUKU HCCIIEI0BaHUs MpoOeM JIMIEepPCTBA B YIPaBICHUU
00pa30BaTEIbHBIM YUPEKICHUEM.

Tema 13. JIugepcTBO M HHCTPYMEHTHI aHAIM3a MHGoOpManuu. (3a7aHus 10 BEIOOPY
CIylIaTesnei)

1. Tloctpoenue ™Mojenu HMHPOPMAIMOHHBIX TMPOIECCOB B OpraHU3allUU
00pa30BaHus U UX POJIH B COBEPIIICHCTBOBAHUS €€ JIEATEILHOCTH.

2. Tlogbop mpoueayp ¥ METOAOB OIICHKHM KOMIIETEHTHOCTEH COTPYAHHKOB —
NearoroB 00pa3oBaTeNbHOTO YUPEKICHHUS.

3. Omnpenenenue T1ulaHa pabOTBI 1O OCYIISCTBICHUIO HETBOPKHHIA B
NEATEIbHOCTU PYKOBOIUTES.

Tema 14. Yuuteab Kak auaep. (3aganus Mo BEIOOPY CIyIIaTemneii)

1. Onpenenenue QyHKIMI Tenarora Mo yHpaBJICHUIO NIKOJBHBIM KJIaccom /
cTyaeHueckoi ayauropueit (Classroom management).

2. Pa3paboTka mporpamMMbl pabOThI TIO COBEPIICHCTBOBAHUIO CYOBEKTHOU
MO3UIIUN 00YJaIOITUXCS.

3. PazpaboTka meiicTBUil PyKOBOAWTENS U Iemarora o0pa3oBaTEIBHOTO
yUpEeKACHUS TT0 TPOPUIIAKTHUKE U MPEOI0ICHHUIO OyJIMHTa, MOOOMHTa U TPOJIIMHTA.

Tema 15. PykoBoguteJib / auaep u npodeccuoHalbHOe BhIropanue. (3agaHus 1o
BBIOOpY ciylIaTenei)

1. BeisBienue ©  cucreMarusanus — (akTopoB  npodeccroHaabHoro  /
AMOIMOHAIBLHOIO BBITOPAHUSI PYKOBOJIUTES.



2. TpeHUHT TEXHUK MPOTUBOJACHCTBHS MPOPECCHOHATHHOMY BBITOPAHHIO.
3. PazpaboTka METOAOB YCTAaHOBJEHHUS JKHU3HEHHOro OajlaHca C ILEJbIo
NpOo(HIAKTUKY MTPO(PECCUOHATBHOTO / SMOIIMOHAIBLHOTO BHITOPAHUSL.

7.3. CamocTosiTe1bHAsA padoTa ciaylaTe/is

CamocrosiTenbHasg paboTa ciaymiaTenedl CTPOMTCS Ha OCHOBE aHalu3a
KOHKPETHBIX NpOOJIEMHBIX CHUTyaluMid ciaymareneid Kypca (Ipexkae BCero,
NPOSBIAIONIMXCS B HMX COOCTBEHHOM  MNpPO(PECCHOHAIBHONW  JIEATEIBbHOCTH),
JUArHOCTUKU U OLEHKH COOCTBEHHOT'O YMPABJIEHYECKOIo / JIMIAEPCKOro MOBECHUS,
YTO TMO3BOJIAET CIylIaTelsiM pa3padaThiBaTh PEKOMEHIAIUMU 10 KOPPEKUHH U
Pa3BUTHIO CBOETO MHIMBHUIYATbHOTO CTUJIS JIUAEPCTBA, COCTABIIATH UHIUBU]yaJIbHbIE
IUTaHbl TMPUMEHEHUSI W Pa3BUTUS MPUOOPETEHHBIX YMEHUH M HaBBIKOB, a TaKke
OporpaMMbl M TPOEKThl  COBEPILICHCTBOBAHUS  MPOILECCOB  YIpaBJICHUS
00pa30BaTEIbHBIM YUPEKICHUEM, pa3BUTUS ITPO(hecCHOHATN3MA [IEAaroros.

7.4 MatepuaJjibl 1Jisi CAMOKOHTPOJIA (TECTHI U AP.)

TecToBble (QOpMBI KOHTPOJIS HE MPUBETCTBYIOTCS, T.K. OHU OOECIICUHBAIOT
TOJIbKO TIEpBOHAYAIBHBIN YPOBEHb YCBOCHUSI Martepuasa (y3HaBaHUE / 3alIOMUHAHUE
0 KOTHUTUBHOW TakcoHomuu b.biiyma), 4ro He SBIAETCA aKTyaJdbHbIM IS
CHEUHUATIMCTOB-TIPAKTUKOB.

Pednexkcust crmymiareneit mo mMOBOJY COACPKAHMS H3Yy4aeMOTO Kypca M €ro
UCIIOJIb30BaHUsI B TPAKTUKE OPraHU3YEeTCs B XOJA€ 3aHATUH (IIPEUMYIECTBEHHO
METOJIaMU TUAJIOTHYECKOTO O0yUEHHUS ).

8. OuenuBaHue pe3yabTATOB 00yUYeHM I

8.1. Bonpochl aJ1s1 mpoBeaeHHUsI TPOMEKYTOYHOI0 KOHTPOJISI

[IpoMeXyTOUHBIA KOHTPOJb MPOBOAUTCA HAa KAXKJAOM 3aHATHUU C ITOMOIIBIO
TeXHUK (OpMATUBHOrO oreHUBaHMSA. [IpakTHdeckuwe 3aHATHS JalOT BO3MOXKHOCTH
BBISIBUTH CTEIEHb OBJIAJICHUS CIYIIATEISIMA HOBOIO TEOPETUUYECKOTO COJIECPKAHUS U
YPOBEHb WX KOMIIETEHTHOCTH B MPAKTHUKE peajv3aluyd 3TOr0 COJIECPKaHHS s
peleHus MpooeM, BOZHUKAIOIINUX B UX YIPABICHUYECKON eI TEILHOCTH.

Jonyckaercs st yriyOJieHHs 3HAaHUM cllylIaTeneil MpoBeJeHNE KOJNIOKBUYMOB
Ha OCHOBE IPEJICTABIICHHBIX HUYXKE BOIIPOCOB.

1. Bwuasl MOTHUBAIMHA U CTUMYJUPOBAHUS COTPYIHUKOB

2. Teopum  wmotuBammu. CojepkaTenbHBIE  TEOPHMHM  MOTHBAMK U
MPOLECCYAIbHBIE TEOPUU MOTHBALIHU.

3. DOMOLMOHANTBHBIA MHTEIUICKT, TOHATHE, CTPYKTypa. Posib aMoIIMOHaIbHOTO
WHTEJUVIEKTA B YIIPABJICHUH.

4. TexXHUKU JUYHOCTHOTO U MPO(ECCHOHATIBHOTO CaMOCOBEPIIICHCTBOBAHKA.

5. TalM-MEHEKMEHT B JIETCIbHOCTH Jujiepa. Llenu u panxxkupoBanue 3aaad
10 MPUOPUTETAM.

6. TexHomornu TaiM-MeHEHKMEHTA.



7. TlpodeccronanbHble KOMIIETEHTHOCTH JIHEpa

8. JlumepcTBO, MOHATHE U KOHIICTIIIHH.

9. JlunmepcTBO M BJIACTh B OPraHU3aLMH.

10. Tunonoruss Bmactu 1o Jxk.®penuy wu b.PeiiBeny. Cnenuduxa
MCTIOJIb30BaHUS BIACTH B 00Pa30BATEIbHBIX YUPEIKICHHSIX.

11. Ctunu ynpaBieHus

12. YnpaBineHYeCKUd TE€pcOHal B CHCTeME O00pa3oBaHMs: (QYHKUUUA U
TpeOOoBaHUsI.

13. JIugepcTBO, CYIIHOCTD U BUBI.

14. ®ynkuun ynpasiaenus mkonoi (mo ILU.TperpsxoBy, A.M. Mouceesy,
T.M. baiimosnaeBy)

15. ®yHKIIMM MEHE)KMEHTa: OCHOBHBIC (TUIAHMPOBAHHWE, OpTaHH3AIlHs,
MOTHBAIIYs, KOHTPOJIb) M BCIIOMOTaTeNIbHbIE ((DYHKIUS MPUHATHS PEIICHHUH, () YHKITUS
UH(GOPMAIIMK U KOMMYHHUKAIUH).

16. Mopens HenmpepbIBHOTO yiny4lieHus mnpoieccoB J./lemunra — Y. lllyxapra
(PDCA) u ynpasiienue 06pa3oBaTeIbHbIM YUPEKICHUEM.

17. OcHOBHBIE TOAXOJBI B VYIPABICHUH: IIKOJAa HAYYHOTO YIPaBJICHHUS,
aJIMHHHACTPATUBHBI  TIOJAXOJ, KOHIICTIHMS  YEJIOBEYECKUX  OTHONICHUH U
TIOBEJICHYECKHI MOIX0T, IPOIIECCHBIN TOX0, CUCTEMHBINA TIOJIXO U JIp.

18. PykoBoauTens Kak JUaep pa3BUTUS 00pa30BaTEIbHBIX MTPOLIECCOB.

19. MeHe>KMEHT 3HaHUM B OpraHU3aIUu.

20. Komanna u komangooopasosanue (teambuilding).

21. Metononorust Agile u MeToauka Scrum B yIpaBieHUH 0Opa30BaTEIIbHBIM
YUPEKICHUEM.

22. JInaepcTBO M MHCTPYMEHTHI aHAIM3a HHPOPMAITUN

23. HeTBOpKUHT B ACSATEILHOCTH PYKOBOIUTENS.

24. Tlenaror kak MEHEHKEp YIeOHO-BOCTIUTATEIILHOTO MPOIlecca.

25. [IpodeccronanbHOe BhITOpaHue: MPOPUIAKTHKA, TUATHOCTHKA U BBIXOJ] U3
HETO

26. KaduecTBO 00pa3oBaHus: CYIITHOCTh U CTPYKTYypA.

27. Opranuzanus Kak QyHKIUS MEHEHKMEHTA.

28. MeTopl OpraHu3aliim.

29. llpuamunsl TQM u ux peanuzamnusi B yNpaBlIeHWH OOpa30BaTEIbHBIM
YUPEXKIECHUEM.

30. YnpaBieHne mepcoHaIOM KaK 3JIEMEHT MEHEPKMEHTa KauecTBa.

31. PaznuuHble MOAXOBI B YIPaBICHUH MIEPCOHATIOM: CPAaBHUTENbHBIN aHAIH3.

32. YnpaBneHueckas JesiTeIbHOCTh U yIpaBICHUECKUE CIOCOOHOCTH Mearora

33. Menemxep B 00pa3oBaTeIbHOM YUPEKICHHH.

34. KoMneTeHTHOCTH 1 CIIOCOOHOCTH YIIpaBIICHIIA.

35. Muccus opranusaliys: MOHATUE U NIPEIHAa3HAUCHHE.

36. MotuBarus kak GyHKITUS MEHEKMEHTA.

37. IlmanupoBanne Kak (QYHKIUS MEHEHKMEHTa. Buapl TUTaHOB B
00pa3oBaTEILHOM YUPEKICHUU.



38. MoTuBbI yueOHOH AESATEIBHOCTH U METOIbI MX (DOPMUPOBAHMSL.

39. BHYTpHUIIKOJIBHBIA KOHTPOJIb U PETYINPOBAHUE B YIIPABICHUH.

40. Meronunueckass paboTa B 0Opa30BaTEIbHOM YUYPEKIECHUU KAaK DIIEMEHT
COBEPILIEHCTBOBAHUS KaueCTBA.

41. OcHoBHBIE (POPMBI U CIIOCOOBI METOAMYECKON pabOThl B 00pa30BaTEIbLHOM
YUPEXKICHUH.

42. AnmuHucTpanus o0pa30BaTEIbHOITO YUYpEeXJIeHHs MU ee (yHKUUH B
yIpPaBJICHUH.

43. Ilegarornyeckuii COBET Kak OpraH KOJUIEKTUBHOTO JIMJEPCTBA / yIIPABICHHUS
o0pa3oBaTeIbHBIM YUPEKICHUEM

8.2. Bompochl AJ1s1 MpoOBeeHUsI UTOTOBOI aTTeCTAIlUN

Wrorosas arrecrainus MpoOBOJUTCS B BUJIE 3aIUTHI IPOEKTOB MO BRIOPAHHOM
TEME.

TpeOGoBaHus K MPOEKTY:

1) TeopeTuyeckoe U nMpakTHueckasi 000CHOBAaHHHOCTh BHIOPAHHOM TEMBI;

2) COOTBETCTBHUE COJIEPXKAHUA NPOEKTa TMOCTABICHHOM UEIM, 3ajadam,
cnenudurke 00pa3zoBaTEIbLHOIO YUPEKICHUS;

3) aKTyallbHOCTh MPOEKTA;

4) COOTBETCTBUE COAECPKAHUS TEMATUKE IIPOEKTA;

5) aHanu3 U ornpeeaeHUe NEPCHIEKTUB BHEAPEHUS IPOEKTHBIX PEKOMEHAAIMH;

6) cCCTEMHOCTb 1 00OCHOBAaHHOCTD IIPEIaraéMbIX HOBAIIHH.

3ammTa TPOEKTHOW paboThl BKJIOYAET B CeOS MPE3EHTAlUI0 IPOEKTA,
JIEMOHCTpPAIMI0 OpPaTOPCKOTO MAacCTEpCTBa CHyIIATENs, apryMEHTHPOBAHHOCTb €T0
MPEIIOKECHUN.

9. ITocTKypcoBOe CONPOBOKIEHHE

[lemn TOCTKYpPCOBOTO CONPOBOXKJICHHSA: METOJIUYECKOE COIMPOBOXKJICHHE
MPAKTHYECKON JCATEILHOCTH CIyIIaTeel 110 BHEIPEHHUIO B II€IaroruvecKyro
MPaKTUKY TIOJIYYECHHBIX B TIpolecce OOydYeHWs 3HAHWM, YMCHHH, HABBHIKOB H
KOMITETEHIIUIA

3a/1a4M MOCTKYPCOBOT'O COMPOBOXKICHUS :

- TIOMOIIb B ONpPEACICHUU TPACKTOPUH pa3BUTHA NPOodEeCCHOHATBHBIX
KOMIICTCHTHOCTEH PYKOBOJHTEIS Yepe3 pa3IMYHbIC MEXaHW3Mbl OOPATHOW CBSI3H
(ankeTHpoBaHUE, Oecebl, pedIIeKCUs  Jp.);

- KOHCYJBTHPOBAHHE CIYyIIATEIICH B IIPOIIECCE BHEAPCHUS B YIIPABICHUYCCKYIO
MPaKTHKY TIOJIYYECHHBIX B TIpolecce OOydeHUs 3HaHWW, YMCHHWH, HaBBIKOB U
KOMIICTCHITNM;

- MOHHTOPUHT 3(G(PEKTUBHOCTH WHHOBAIIMOHHBIX HW3MEHCHHH TIPAKTHKH
YIOPaBICHYECKOW  JIESITCIBHOCTH, OCYIIECTBIIIEMBIX  PYKOBOIUTEISAMH  —
BBIITYCKHUKAMH Kypca;

- IIOMOIIb B ONPEACICHUN KOPPEKTHPYIOMHUX JTCHCTBUN U UX peali3alliu.



Ha kypce Ha3BaHHble 3amadu OyIyT pemaThCs IMyTeM MPEIOCTaBICHUS
METOJUYECKHX PEKOMEHIAMH W KOHCYJIbTallMii MO aKTyaJbHBIM BOIIPOCAM,
BO3HUKAIOIIUM B TPOIECCE HCIOIB30BAaHUS Ha MPAKTUKE MOJTYYCHHBIX Ha Kypcax
3HAHUN U KOMIICTCHIIUH.

@®opMBI  TTOCTKYPCOBOTO COMPOBOXKJCHUS: JJICKTPOHHAS TMOYTa, CETEBOE
co00111ecTBO, BeOMHApPHI (OHJIAHH-CEMUHAPHI), 0J10TH, HOpYyM, KOHCYIbTauuu (0pd - u
OH-JIAaliH PEXKUMBI), KOYUUHT-ceccuH, puinoxenne Google-class u np.

10. Crircox OCHOBHOM M JONOJTHUTEJIbHOM JTUTEPATyPbI

OcHoBHasi Jutepatypa (1-5 HanMeHOBaHMIA)

1. bennac, T. B. Ilcuxomorusi nuaepcTBa : Y4eOHUK MU TNPAKTUKYM IS
akagemudeckoro Oakanaspuara / T. B. bennac. — 2-e¢ uza., ucnp. u gon. — M. :
MzparensctBO FOpaiit, 2019. — 502 c.

2. EBTuxop O.B. Pa3BuTue nuaepckoro TMOTEHIMAIa PYKOBOIUTENS
moHorpadus / O.B. EBtuxos. — M. : UHOPA-M, 2020. — 198 c.

3. Kopotyn, O. H. MeHeaKMEHT: OCHOBHBIE TEXHOJIOTUM : ydeOHOe mocolue
s 6akanaspos / O. H. Koporyn, U. C. Komens, B. B. Ma3yp. — 3-e uzn. — Mockga :
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